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TELEPHONE DIRECTORY

POLICE, FIRE & RESCUE........c.oiiiiiii e e 911
(emergencies only)

BURNHAM MEMORIAL LIBRARY

Adult Services (Rubi Simon)...........ccooiiiii i 879-7576
YOULN SEIVICES. .. vttt et e e, 878-0313
CEMETERY PLOTS

JOYCE SWEBNEY ... .ttt 878-5535
FIRE DEPARTMENTS

Colchester CaNter.. ... e e e e 878-8961
MalIEHES BAY. .. ceuve et 862-4415
Fire Warden (Mike Chmielewski)..........cccoooiiiiiiiiiiii 878-8436
MUNICIPAL OFFICES (DEPARTMENT HEADS)

Administration (Al Voegele).......ccovi i, 264-5501
Assessor‘s Office (Randy Mulligan).............cooeiii v, 264-5671
Finance (Joan Boehm)........ccooiiiiiiiiiiiii e 264-5650
Human Resources (Sherry LaBarge)..........ccovvvvvvvinviininennn. 264-5504
Planning & Zoning (Sarah Hadd)............cocoovviiivi i, 264-5601
Public Works (Bryan OShorne)..........cceovverinevnieniiiiinen e, 264-5625
Recreation (Glen CUttitta)..........c.ocovveiiieiiiiiiiee e 264-5641
Town Clerk (Karen Richard)............cooviiiiiiiiiiiiiii e 264-5525
POLICE. ... it e e e e 264-5555
RESCUE. ...t e e e e e e, 264-5590
SCHOOL DISTRICT

Superintendent (Larry Waters).......c.ocovveviiieriie i, 264-5999
High SChool........ocon e, 264-5700
Malletts Bay SChool..........coevii i e, 264-5900
Middle SChool...... oo 264-5800
Porters Point SChOOl..........cocoi i e, 264-5920
Union Memorial SChool...........oov v 264-5959
USPOST OFFICE.... ...ttt i e e e 655-1376
WATER DISTRICTS

DISICE L.t e e e 654-2872
DIStHCE ...t 862-4621
DIStriCt ... ooe e 878-4337
Champlain Water DistriCt..........cccooviiii i 864-7545
WEBSITES

Town & Library........cooovvi i www.colchestervt.gov
SCOOI DISHIICE. .. oe et www.csdvt.org
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GENERAL INFORMATION

OPENING HOURS:

Town Offices:

Mon — Fri 8:00 AM - 5:00 PM
Police:

24 hours

Library:

Mon & Wed 9:00 AM -9:00 PM
Tue, Thu & Fri 9:00 AM -5:00 PM
Sat 9:00 AM - 3:00 PM

OBSERVED HOLIDAYS:

New Year’s Day Columbus Day

Martin Luther King Day  Veterans Day
Presidents Day Thanksgiving

Memorial Day Day After T-Day
Independence Day Christmas Eve (¥ day)
Bennington Battle Day Christmas Day

Labor Day New Year’s Eve (% day)

MEETING SCHEDULES:

Conservation Commission:
3" Monday @ 7 PM (at the Senior Center)

Development Review Board:
2" & 4" Wednesday @ 7 PM

Library Board of Trustees:
3" Thursday @ 9 AM (at the Library)

Planning Commission:
1% & 3" Tuesday @ 7 PM

Recreation Advisory Board:
2" Monday @ 7 PM

School Board:
1% & 3" Tuesday @ 7 PM (at the High School)

Select Board:
2" & 4" Tuesday @ 7:30 PM

(All meetings take place at the Meeting House, 830 Main
Street, unless noted otherwise)

STATISTICS (FY 2009):

Population (2006 Census)............ 17,180
Registered voters...................... 10,898
Births*.....oooviiiii 186
Marriages™.......ooveiie i 115
Civil Unions®.....c.oooeviii e, 4
Deaths™....coviiii i 108

* see Section VII for more information
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TOWN OFFICERS (ELECTED)

Cemetery Commission

Joyce Sweeney........cccocue.... Term expires 3/10 Janet Manny...........cccoceene. Term expires 3/13
Joseph Doppman................. Term expires 3/11 Beth Bloomberg.................. Term expires 3/14
VacanCy ......ceceevereeeennenn Term expires 3/12

Champlain Water District
Karen Richard..................... Term expires 3/12 | AlVoegele (alt.) ................. Term expires 3/12

Justices Of The Peace

Kathryn Anger .........cccceeveeene Term expires 1/11 Kathrine Niquette ................ Term expires 1/11
Patrick Brennan.................... Term expires 1/11 Marie-Reine Pepin............... Term expires 1/11
Carmen Brunelle................... Term expires 1/11 Donald Sargent.........cccoc.e.... Term expires 1/11
Maureen Dakin..................... Term expires 1/11 Inge Schaefer..........cccveeee. Term expires 1/11
Charlotte Gardner................. Term expires 1/11 Malcolm Severance ............. Term expires 1/11
Brian McNeil .........cccoeennes Term expires 1/11 Kristy Kurt Spengler............ Term expires 1/11
William McNeil ................... Term expires 1/11 Joyce Sweeney........ccccoeneee. Term expires 1/11
H. Bud Meyers.........cc.cocuenee. Term expires 1/11

Library Trustees

Marcia Devino ............c....... Term expires 3/10 Mo Diette........ccoovvvrinininnne Term expires 3/12
Leora BlacK........c..ccccovvnnenne. Term expires 3/10 Bob Henneberger................. Term expires 3/14
Carol Reichard ............c........ Term expires 3/11
Listers
Douglas Mulac..................... Term expires 3/10 Mary von Ziegesar............... Term expires 3/12
Hugh Bemis ........cccccoevvennaee. Term expires 3/11
Moderator
Jerry Flanagan...........c.c....... Term expires 3/10

School Board

Dirk Reith ......ccccovevvvviennn, Term expires 3/10 Steve Chamberlain............... Term expires 3/11
Dick Pecor .........cccceverenienns Term expires 3/10 Paul Smith ..., Term expires 3/12
Michael Rogers..........c........ Term expires 3/11

Select Board

L. Richard Paquette.............. Term expires 3/10 Marc Landry .........ccoceveevenne Term expires 3/11
Myron Palmer ............c......... Term expires 3/10 Brian McNeil ... Term expires 3/12
Roger Derby.......cccceevvenene. Term expires 3/11

Town Clerk & Treasurer
Karen Richard...........c.......... Term expires 3/11
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TOWN OFFICERS (APPOINTED)

Chittenden County Regional Planning Commission
Roger Derby.......ccccocvvnnenee Term expires 7/10 | Rich Paquette (alt.) ............. Term expires 7/10

Chittenden Solid Waste District
Dirk Reith ...... ..o Term expires 7/10 | Brian McNeil (alt) .............. Term expires 7/10

Community & Economic Development Advisory Council

Churchill Hindes.................. Term expires 6/10 Dave Usher ..o Term expires 6/10
James Ehlers.........cccooenennen. Term expires 6/10 Paul Olsen.........c.ccoceevrvennn. Term expires 6/11
Bill Peters......c.ccevvvvvevennnann. Term expires 6/10 Mike Mazza.........ccccoeevennenn. Term expires 6/11
Nanci Glindmyer.................. Term expires 6/10 Deborah Winters.................. Term expires 6/11
Joe Egan......ccoevviiininnnnns Term expires 6/10

Conservation Commission

Elizabeth Chant................... Term expires 9/10 Patrick VOIz ........cccocvvennn. Term expires 9/12
Susan Blair.......c.ccceevevienee. Term expires 9/10 Theresa Carroll .................... Term expires 9/12
Sharon Mallory ................... Term expires 9/11 Pamela Loranger.................. Term expires 9/13
Lisa Halvorsen ..........cc.co..... Term expires 9/11

Development Review Board

Bob Campbell ............c...... Term expires 9/10 John Hameline..........cccco... Term expires 9/11
Paul Simon ..o Term expires 9/10 Peter Larrabee...........c.c...... Term expires 9/11
Roger Bourassa...........ccc.u.... Term expires 9/10 Angela MacDonald.............. Term expires 9/12
Herb Downing.........c.ccccv..... Term expires 9/10 Fred Sylvia (alt.)................. Term expires 9/12
Fire Warden
Michael Chmielewski .......... Term expires 6/11

Health Officer
Gerry Kittle......ccooveveeenne Term expires 1/13

Metropolitan Planning Organization
Marc Landry........c.ccooevennenes Term expires 6/10 |  Bryan Osborne (alt) ............ Term expires 6/10

Planning Commission

Rich Paquette .............cov..... Term expires 9/10 VacCanCy ......ccceevevvervevernene Term expires 9/10
Tom Mulcahy..........ccceneee. Term expires 9/10 Pam Loranger ..........ccccoevnne. Term expires 9/11
Tim Ahonen .........cccoeeeeeeennee. Term expires 9/10

Recreation Board

Kevin Hatin.........c.ccooeeiinnne Term expires 6/10 VaCanCy ....cccovvvevenvreennnnes Term expires 6/10
Dick Pecor ......ccccovvveveinnnne. Term expires 6/10 Todd Perry .....ccoevvevvvvenenne. Term expires 9/11
Kyle Warren..........ccccoceeene. Term expires 6/10 Sam Conant ..........cccoevevenne Term expires 9/11
Kelley DesLauriers .............. Term expires 6/10
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WARNING
2010 ANNUAL SCHOOL DISTRICT MEETING
COLCHESTER, VERMONT

The legal voters of the Town of Colchester, Vermont are notified and warned to meet at
the Colchester High School Auditorium, Laker Lane (off Blakely Road), in said Town
on Monday, March 1, 2010, at 7:30 p.m. to act on the following articles not involving
voting by Australian ballot.

Absentee ballots may be requested until 4:00 p.m. on Monday, March 1, 2010, by
calling the Town Clerk’s Office at (802) 264-5520.

ARTICLE 1

To choose a moderator, if elected moderator is not present.
ARTICLE 2

To act upon the reports of the School District Officers.
ARTICLE 3

To determine what stipends, if any, shall be paid its School Directors for the coming
year for their service and attendance at meetings.

ARTICLE 4

To determine whether the District will vote to authorize the School Directors to borrow
money for current and necessary expenses by issuance of notes not in excess of
anticipated revenue for this school year.

ARTICLE 5
To transact any other business proper to come before said meeting.

ARTICLE 6
To adjourn said School District meeting and to reconvene at the Colchester Meeting
House, Main Street in said Town on Tuesday, March 2, 2010, for voters in District 7-1
to vote for School Directors and to vote on the following propositions by Australian

ballot with voting to begin at 7:00 a.m. and to close at 7:00 p.m.

To adjourn said School District meeting and to reconvene at the Colchester High
School, Laker Lane (off Blakely Road), in said Town on Tuesday, March 2, 2010, for
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voters in District 7-2 to vote for School Directors and to vote on the following
propositions by Australian ballot with voting to begin at 7:00 a.m. and to close at 7:00
p.m.

ARTICLE 7
Shall the voters of the Colchester School District appropriate thirty two million, three

hundred and forty three thousand, six hundred and seven dollars, ($32,343,607)
necessary for the support of schools for the year beginning July 1, 2010?

DATED AT COLCHESTER THIS 19" DAY OF JANUARY 2010.

SCHOOL DIRECTORS:

Received for record and recorded at Colchester, January A0 . 2010at 3.8 amr/p.m.

Attest: 4{ QA a W , Town Clerk and Treasurer
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WARNING
2010 ANNUAL TOWN MEETING
COLCHESTER, VERMONT

The legal voters of the Town of Colchester, Vermont are notified and warned to meet at the
Colchester High School Auditorium, Laker Lane, in said Town on Monday, March 1, 2010, at
7:30 p.m. to act on the following articles not involving voting by Australian ballot (Articles 8-
12):

Absentee ballots may be requested until 4:00 p.m. on Monday, March 1, 2010, by calling the
Town Clerk’s Office at (802) 264-5520.

ARTICLE 8

To choose a moderator, if elected moderator is not present.

ARTICLE 9

To act on reports of the Town Officers.

ARTICLE 10

To set compensation, if any, to be paid to the Select Board.

ARTICLE 11

To transact any other business proper to come before said meeting.

ARTICLE 12

To adjourn said meeting and to reconvene at the Colchester Meeting House, Main St., in said
Town on Tuesday, March 2, 2010, for voters in District 7-1, to vote for Town Officers and to
transact any other business involving voting by Australian Ballot with voting to begin at 7:00
a.m. and to close at 7:00 p.m.

To adjourn said meeting and to reconvene at the Colchester High School, Laker Lane, in said
Town on Tuesday, March 2, 2010, for voters in District 7-2 to vote for Town Officers and to
transact any other business involving voting by Australian Ballot with voting to begin at 7:00
a.m. and to close at 7:00 p.m.

ARTICLE 13

Shall the Town of Colchester adopt the Town Operating Budget in the amount of Ten Million,
Seven Hundred Seventy Six Thousand, Seven Hundred Eleven Dollars ($10,776,711) for the
Fiscal Year July 1, 2010 through June 30, 2011, as recommended by the Select Board?
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ARTICLE 14

Shall the Town of Colchester readopt a Capital Sidewalk and Paving Program, as the Capital
Transportation Program, for a six year period and establish a budget with a tax rate of $0.045
(four and a half cents) per one hundred dollars of assessed property value for each fiscal year, as
recommended by the Select Board?

ARTICLE 15

Shall the Town of Colchester reauthorize the Select Board to maintain a reserve fund
accumulating annually in an amount of Twenty Five Thousand Dollars ($25,000) for a period of
five years, for the purpose of financing technology replacements and upgrades?

ARTICLE 16

Shall the Town of Colchester reauthorize the Select Board to maintain a reserve fund
accumulating funds annually in an amount of Twenty Thousand Dollars ($20,000) for a period of
five years for the purpose of financing the replacement of the Central Dispatch System and for
Public Safety Communications Technology upgrades?

ARTICLE 17

Shall the Town of Colchester exempt from the payment of property taxes, pursuant to 32 V.S.A.
83840, the real estate of Colchester Center VVolunteer Fire Company incorporated, for a period of
five years?

ARTICLE 18

Should the Legislature transfer any of the funding for the Vermont Teacher Retirement System
from the State General Fund to the Education Fund and Local Property Taxes?

ARTICLE 19

Should the Select Board be authorized to enter into preliminary negotiations with the Roman
Catholic Diocese regarding the purchase of Camp Holy Cross?

DATED AT COLCHESTER THIS 26" DAY OF JANUARY, 2010

.»‘""'D..-——) ',-(:‘;.r:ﬁ___‘________
/" 7

f 2 il 1’\: -{v?—té(.f

Bivas bl My £, nlchester Select l{/ard

! W Americans with Disabilities Act
e lii/ In compliance with the Amerncan With Disabilities act those n:quinns
L?{L"sz 'ﬁ’n"""’ (1.!’ accommadation for this meting should notify the Town Clerk’s Office at least
24 hours prior to the meeting at B02-654-0727, TDD 1-B00-253-0191
[ o =R0-253 5 (Vaice)
Town Clerk (Text'Telephone), 1-800-253-0195 (Voice)
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TOWN OF COLCHESTER
ANNUAL TOWN MEETING MINUTES

COLCHESTER HIGH SCHOOL AUDITORIUM
MARCH 2, 2009

Following a presentation for the upcoming Lake Champlain quadricentennial celebrations by
Buzz Hoer (Quadricentennial Committee) and Eric Tichonuk (Lake Champlain Maritime
Museum), as well as a performance by the Scottish Highland Dancers, Moderator William
Garrett called the 87" Annual Town Meeting to order at 7:50 p.m.

Roger Derby (Selectman) explained that two of the three new town building projects have been
completed (the town garage and town offices, with the police station still outstanding). He
presented a plaque honoring the people involved in the projects to Selectman Chair Dick
Paquette.

Mr. Garrett introduced Mr. Paquette, who introduced the rest of the Select Board: Marc Landry,
Roger Derby, Mickey Palmer and Brian McNeil. Mr. Paquette also introduced all attending
Town staff: Karen Richard (Town Clerk), Al Voegele (Town Manager), Joan Boehm (Asst.
Town Manager/CFO), Randy Mulligan (Assessor), Chuck Kirker (Chief of Police), Bryan
Osborne (Director of Public Works), Amy Akerlind (Rescue Chief), Sherry LaBarge (Human
Resources Manager), Glen Cuttitta (Parks & Recreation Director), Rubi Simon (Library
Director), and Anja Twite (Recording Secretary).

ARTICLE 1
To choose a Moderator, if elected moderator is not present.

Elected moderator, William Garrett, was present. No action required.

ARTICLE 2
To act on reports of the Town Officers.

MOTION by Henry Kobeck, SECOND by Buzz Hoer, to accept the reports of the Town
Officers. VOTING: unanimous; motion carried. Article 2 is passed.

ARTICLE 3
To set compensation, if any, to be paid to the Select Board.

The compensation is currently set at $1,300 for each Select Board member.

MOTION by Jerry Flanagan, SECOND by Dirk Reith, to set a stipend of $1,300 each for
compensation to the Select Board for the coming year. VOTING: unanimous; motion
carried. Article 3 is passed.

ARTICLE 4
To transact any other business proper to come before said meeting.
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Mr. Voegele read questions submitted by the public before the meeting.
Why are there no public meetings in the new town hall? — The space available is not big enough.
However, the meeting house on Main Street is available for public meetings.

What would Camp Holy Cross be used for? — The land is not officially for sale yet. Depending
on costs, the land could be divvied up and the Town e.g. only use the beach.

How can the town and schools cooperate to save money? — Police safeguard schools, recreation
fields/facilities are shared and positions can be consolidated as people retire.

What is the effect of the stimulus on the budget? — It is unknown yet; however, money would not
be used to offset the operating budget.

How does the economy affect recreation programs? — Mr. Culttitta explained that there will be no
fee increase in 2009. Existing programs will create seasonal jobs. Events such as the Bayside
concert series and Winter Carnival bring the community together. Parks offer many free
activities.

What is the status of the reappraisal? — Mr. Mulligan explained that the reappraisal will be
finished by April 2011. Interior inspections will be carried out this year and next. Property
owners are encouraged to allow appraisers into their homes to ensure correct values. There has
not been much proof that the housing market is declining in Colchester, which has seen a stable
1% annual increase. The tax rate should decrease as a result of the reappraisal.

What is the purpose of the Mill Pond Bridge ballot item? — Mr. Osborne explained that bridge
improvements are estimated at $1.8M and will be paid for with 80% federal funding, 10% state
funding plus a 10% local match. An existing reserve fund has been collecting $7K annually, with
a current balance of $92,202. The new article requesting $16,500 annually will help raise the
Town’s local match of $180K by 2014.

What is the status of the Police building? — Voters approved a bond for the renovation of the
existing building. The Town has also commissioned a study group to look at alternatives (e.g. a
new building), as the current building will need a lot of repairs. Recommendations will be made
to the Select Board at their next meeting.

What is the leaf pick-up ballot item? — Colchester’s burning ordinance has been updated and now
prohibits leaf burning. Leaf pick up was provided for free by the Chittenden Solid Waste District
last fall, but this year’s cost would be $18K plus the cost of leaf bags etc. Valery Kagan proposed
taking children suffering from asthma out of town for the day to still enable burning. Carol
Daigle explained that transporting her 75 bags of leaves instead of burning them would create a
lot of pollution as well. Leaf pick up is a separate ballot item to let residents decide. If it is
defeated, the Town will work with the Waste District to find a solution.

Why does Town plow the Lady of Grace’s parking lot? — The Town entered into an agreement
with the church that it would plow in return for additional parking spaces if needed.
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What are upcoming sidewalk projects? — Mr. Osborne explained that FY10’s plan includes Exit
16, Warners Corner and Holy Cross Road. The Town is currently working on an indemnification
issue that is becoming more common when paths run across private properties.

David Coates suggested creating an advisory group to look into Town and school functions and
how they can be merged to save money.

Ms. Boehm summarized the budget process. New hires have been frozen unless they are critical
positions. A wage freeze has been implemented with a possible small increase due to ongoing
union negotiations. There will be no out-of-state conferences, reduced overtime requests and less
expensive health insurance plans for non union employees. The proposed tax rate increase of 1.5
cents (2.05%) is the lowest in five years. 81% of the Town’s revenue is from property taxes.
FY10’s grand list increase is the smallest in the last 10 years. $385K of the fund balanced will be
used to keep property taxes lower.

Dick Paquette presented Bill Garrett with a plaque thanking him for his 26 years of service as
moderator.

ARTICLE 5
To adjourn said meeting and to reconvene at the Colchester Meeting House, Main Street,
in said Town on Tuesday, March 6, 2007, for voters in District 7-1 to vote for Town
Officers and to transact any other business involving voting by Australian ballot with
voting to begin at 7:00 a.m. and to close at 7:00 p.m.

To adjourn said meeting and to reconvene at the Colchester High School, Laker Lane, in
said Town on Tuesday, March 6, 2007, for voters in District 7-2 to vote for Town Officers
and to transact any other business involving voting by Australian ballot with voting to
begin at 7:00 a.m. and to close at 7:00 p.m.

MOTION by Tom Roth, SECOND by David Coates, to adopt Article 5, as read. VOTING:
unanimous; motion carried. Article 5 is passed.

Moderator Garrett adjourned the meeting at 9:40 p.m.

ARTICLE 6
Shall the Town of Colchester adopt the Town Operating Budget in the amount of Ten
Million, Four Hundred Thousand, Seven Hundred Fifty Eight Dollars ($10,400,758) for the
Fiscal Year July 1, 2009 through June 30, 2010, as recommended by the Select Board?

Respectfully submitted by

PR L}
Y I;I. v L

LAy : 1. ",{'_:i_fl T, X'; f £

.’*'.11_’121 Twite, RCEDL‘dng Sec retary . Wilham Garrett, Moderator

A os frnlart

Karen Richard, Town Clerk/Treasurer
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TOWN OF COLCHESTER
ANNUAL SCHOOL MEETING MINUTES

COLCHESTER HIGH SCHOOL AUDITORIUM
MARCH 2, 2009

Moderator William Garrett called the meeting to order and introduced School Board Chair Dirk
Reith who thanked outgoing director Dan Carver for his two years of service on the Board and to
the community. Also in attendance were Larry Waters (Superintendent), School Board Directors
Mike Rogers, Dick Pecor and Paul Smith; Karen Richard (Town Clerk), George Trieb (Business
& Operations Manager), Carrie Lutz (Director of Special Education), Gwendolyn Carmolli
(Director of Curriculum & Instruction), Barbara Mason (Malletts Bay School Principal), Chris
Antonicci (Union Memorial School Principal), Jim Marshall (Porters Point School Principal) and
Amy Minor (High School Principal). Carolyn Dickinson (Colchester Middle School Principal)
was absent.

ARTICLE 9
To choose a Moderator.

Elected moderator, William Garrett, was present. No action required.

ARTICLE 10
To act upon the reports of the Town School District Officers.

MOTION by Henry Kopeck, SECOND by Chris Conant, to accept the reports of the Town
School District Officers.

A resident suggested reporting the drop out rate for grades 9 to 12 by grade instead of the current
grade 9 vs. grade 12 figures. Mr. Waters explained that the rate is reported as received from the
Department of Education.

A resident requested more audit information in next year’s town report.
VOTING: unanimous; motion carried. Article 10 is passed.

ARTICLE 11
To determine what stipends, if any, shall be paid its Directors for the coming year for their
service and attendance at meetings.

MOTION by Greg Gillard, SECOND by Inge Schaefer, to fund the stipend for Directors at
$1,300 for the coming year. VOTING: unanimous; motion carried. Article 11 is passed.
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ARTICLE 12
To determine whether the District will vote to authorize the School Directors to borrow
money for current and necessary expenses by issuance of notes not in excess of anticipated
revenue for this school year.

MOTION by Henry Kopeck, SECOND by David Usher, to adopt Article 12 as read.
VOTING: unanimous; motion carried. Article 12 is passed.

ARTICLE 13
To transact any other business proper to come before said meeting.

Mr. Waters explained that the budget has increased over the last ten years while enrollment has
declined because of salaries, benefits, programs, and regulations (School Quality Standards, No
Child Left Behind, bullying prevention etc.). Free/reduced lunches, which measure poverty, have
increased from 13% to 22% since 2003. Mr. Waters explained that 21 FTE teachers were added
in the last three years, particularly at the Middle School which was identified under No Child
Left Behind two years in a row. The Special Education budget covers 276 students at a cost of
$23K each. The budget includes transportation outside the district for some students, increased
specialty support staff and more psychological services. Twelve students are in out-of-district
placements. Technical center attendance costs the school $1.25M for 87 students. Last year the
school had 40 tuition students attending Colchester schools; a revenue of $10,500 each. Mr.
Waters anticipates 60 students next year. The District spends $10,783 per student, which is less
than Milton and Winooski. The proposed budget has increased by 3.9%.

George Trieb explained that last year’s budget surplus of $260K was returned to revenue.
Revenue has been budgeted conservatively as interest rates and impact fees are down. State
reimbursements will be higher because more money has been spent on special education. The
district has budgeted a revenue increase of 3.6%, which is the lowest in the last eleven years. Top
10 expenses include support staff increases, vocational center tuition and contracted salaries.
Henry Kopeck asked why additional athletic fields are needed (Article 16). It was explained that
the current fields are overused. A donation of $250K has been received towards the estimated
$750K cost.

Gwendolyn Carmolli provided various district test results. Henry Kopeck expressed concern that
the cut coordinator and math teacher positions will have a negative impact in the future. A
resident asked about international student exchanges.

Carrie Lutz explained that a committee has been set up to look at the special education budget
and how to be most cost effective.

ARTICLE 14

To adjourn said Town School District meeting and to reconvene at the Colchester Meeting
House, Main Street, in said Town on Tuesday, March 3, 2009, for voters in District 7-1 to
vote for School Directors and to vote on the following propositions by Australian ballot
with voting to begin at 7:00 a.m. and to close at 7:00 p.m.
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To adjourn said Town School District meeting and to reconvene at the Colchester High
School, Lake Lane (off Malletts Bay Avenue), in said Town on Tuesday, March 3, 2009, for
voters in District 7-2 to vote for School Directors and to vote on the following propositions
by Australian ballot with voting to begin at 7:00 a.m. and to close at 7:00 p.m.

MOTION by Henry Kopeck, SECOND by David Usher, to adopt Article 14, as read.
VOTING: unanimous; motion carried. Article 14 is passed.

Moderator Garrett adjourned the meeting at 11:00 p.m.

ARTICLE 15
Shall the voters of the Colchester School District appropriate thirty one million, seven
hundred and eighty four thousand, six hundred and fifty five dollars ($31,784,655),
necessary for the support of schools for the year beginning July 1, 2009?

ARTICLE 16
Shall the voters of the Colchester School District authorize the School Board to borrow up
to five hundred thousand dollars ($500,000), coupled with a donation of two hundred fifty
thousand dollars ($250,000), for the purpose of constructing athletic fields, to be repaid
starting in Fiscal Year 2011 for a period not to exceed ten (10) years?

Respectfully submitted,

)
P
d—y

Anja Twite, Recording Eccrutuﬂf

4{;1& v fodoade

Karen R[c]mrd,'Trm'n Clerl/Treasurer
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William Garrett, Moderator

Page 11-10



Select Board
By L. Richard Paquette, Chair

The Select Board consists of five elected members: L. Richard “Dick” Paquette (chair), Marc
Landry (vice chair), Roger Derby (clerk), Brian McNeil and Myron “Mickey” Palmer. Another
busy year is behind us. Fiscal year 2009 began with staff’s long awaited move into the newly
constructed Town Offices in August 2008. The additional space means better service, improved
storage capacities for important documents and the ability to offer more services in the future.
Following voter approval, the Town Garage was renovated in FY 2007. The new Town Offices
were the second phase in our municipal infrastructure updates. The final phase will be the
upgrade of the Police Facility in 2010. We are very appreciative of our voters’ support for these
important projects.

Following health complaints from residents the Select Board extensively discussed and amended
Colchester’s open burning ordinance in October 2008. The Board learned that burning leaves
produced serious health hazards, which impacted many residents during past spring and fall
burning weekends. The Board voted to discontinue the open burning and hopes to offer annual
leaf drop offs in their place. The current ordinance can be found on the Town’s website:
www.colchestervt.gov.

In December 2008 the Town received $13,561 from the Vermont League of Cities & Towns for
our continued efforts under the Leader Incentive Program. The program promotes and
encourages health initiatives. The funds from VLCT are earmarked for programs that help
employees keep fit and healthy (such as our annual pedometer challenge). Healthy employees
result in less sick leave and reduced health insurance costs.

Rubi Simon, our new Burnham Memorial Library Director, joined us in January 2009. Mrs.
Simon came to us from the Boston area where she worked for 8 years as a children’s librarian,
Assistant Neighborhood Services Manager, and Head of Human Resources at the Boston Public
Library. Mrs. Simon has also worked in Florida as a librarian and has served on various boards
and committees, including the Committee on Diversity for the American Library Association.
Mrs. Simon currently is an active member of the Colchester/Milton rotary club and hopes to
build new initiatives and bring her experience to the Colchester community.

At the end of fiscal year 2009 the Town hired the hosting services of ClerkBase. As a result all
Select Board agendas are now available online. Visit www.clerkbase.com often to keep up to
date on our latest discussions and actions. The website also hosts old Select Board minutes
(eventually dating back to 2002) as well as Colchester’s ordinances for easy access everywhere.
To watch videos of our meetings, visit www.lcatv.org.

As every year, | would like to thank all of Colchester’s dedicated volunteers for their efforts
throughout the year. We would not be able to offer many of our services without you.
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Town Manager
By Albin D. Voegele

Fiscal year 2009 saw the opening of the new Town Hall. For staff and
Town this was a major transition. The new Town Hall is symbolic of the
Town’s transitioning from a small agricultural community adjacent to
Burlington to a dynamic suburb that is home to two major educational
institutions, a University Life Science Research laboratory, and several
National renowned computer software companies along with many very
interesting and dynamic small businesses whose expertise and products
will be the wave of the future.

To further enhance the décor and image of the new Town Hall, the Town received two major
gifts. On top the larger copula above the clock is mounted a beautiful weathervane donated by
John Quinn. When facing the front of the new Town Hall on the left side of the building two
flag poles have been given to the Town by the American Legion Post 91of Colchester. Once
installed, the Town will fly the flag of the United States and as the garrison town for the
Vermont National Guard the flag of the Green Mountain Boys will also be flown. Inside the
building, the Town received a quilt that pictures the many facets of Colchester sown by the
eleven members of the Colchester Quilters and a Norman Rockwell picture, the “The Freedom of
Speech” from Dick and Pauline Paquette.

In last year’s report | asked for people to volunteer their time and talents to the service of the
Town. Many people have responded and again demonstrated the wonderfulness and generosity
of our citizenry. Examples of this volunteerism can be seen by the formation of an Energy Task
Force. This group has secured several grants to lower the Town’s “carbon foot print”. One grant
will allow for new energy efficient lighting in the High School parking lot. Additionally the
Drivers’ Education program will receive a hybrid car. Also during the year, a group of citizens
volunteered to review and update the Town’s Ethics Policy. This new policy can be reviewed on
the Town’s website. The members of the Conservation Commission developed and operated a
successful leaf collection program in response to the new ban on leaf burning. Additionally,
people have volunteered their time to help the Town better understand the dynamics of sales tax
law and Act 60 as well as assist the Town to become electronically “connected” to the
opportunities of Web 2, Facebook , Twittering and LinkedIn along with improving this
municipality’s operational “transparency”. All these volunteer contributions are in addition to
the continued service of our volunteer firefighters and emergency medical technicians.

The Town still faces many forces that work to keep the citizenry in Eighteenth Century apparel.
The State remains archaic in its bureaucratic administration of land conservation, smart growth
and transportation. The Federal Government is no better. These two governments with their
respective tax and spending policies have tied the hands of municipal governments to build new
infrastructure for roads, communication, waste water, and potable water transmission to foster
economic development and employment for entrepreneurs and a hungry workforce. By sound
financial planning, the Town of Colchester is financially more sound than either the State or
Federal Governments. As a community we should be proud of this accomplishment. It was
achieved by everyone’s efforts and commitment to one another to strive for the common good.
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Among the projects presently underway which hopefully will be visible during the next Fiscal
Year will be the construction of the Campus Road Connector between Fort Ethan Allen and
Saint Michael’s College, the replacement of the older water storage tank on Water Tower Hill,
improvements to the Exit 16 area on Roosevelt Highway, Warner’s Corner, Holy Cross Road
and a new facility for the Town’s Police Department.

Concurrently, the seeds have been sown this year so next year should show the beginnings of
citizens working to develop a long term vision and strategy to guide the Town in its future use of
resources. Since resources are limited and will become scarcer, it is important to conceive ideas
on how best today we can plan a viable and economically prosperous future in Colchester for our
children and grandchildren.

Last but not least, the employees and volunteers that operate this municipality need to be
recognized for their dedication and devotion to the Town of Colchester. Their spirit and attitude
of “service above self” enhances the value of the Town. They make this Town Manager’s job an
honor to be in their service. Please join me in thanking them for their work and dedication.
They’ll appreciate a “pat on the back” when you see them.
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Assessor’s Office
By Randall Mulligan, Assessor

The Colchester Assessment Department is comprised of two full time employees, the Town
Assessor (Randall Mulligan) and the Assistant Assessor (Donna O’Connor). Colchester also has
three elected Listers who resolve assessment disputes between property owners and the Assessor.
The Colchester Board of Listers is currently comprised of Hugh Bemis, Douglas Mulac and
Mary von Ziegesar.

The last town-wide reappraisal of properties in Colchester was completed in 2003. The last
reappraisal that included interior inspections of all properties was completed in 1985. While
assessment records have been updated carefully since these events, real estate market conditions
have changed and in some cases interior renovations and improvements have been completed
which are not reflected in the assessment. The Assessor’s Office will be working to complete a
town-wide reappraisal with full interior inspections by 2011.

The Colchester Selectboard has encouraged staff to be involved at both the local and regional
level. The Colchester Assessor is currently an associate member of the Appraisal Institute and a
member of the Vermont Assessors and Listers’ Association.

Property owners have expressed serious concerns about the state of the real estate market. This is
due to the national market posting severe declines in value. The chart below shows the average
sale price and the median sale price for a property in Colchester. The median sale price reduces
the skewed results caused by sales of higher priced homes in certain years. In addition, by
calculating the median sale price, the data indicates prices have leveled since the dramatic
increases beginning in 2003. The median sale price in 2007 was $239,950, in 2008 was
$236,000, and in 2009 was $239,000; however, the number of sales in the 2009 period has
dropped to 159 from 214 and 210, respectively. The following data is from April 1 to March 31
of each year.

O Awverage Sale
Price

B Median Sale Price

g
/
/
5
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Burnham Memorial Library
By Rubi Simon, Director

The Burnham Memorial Library welcomes citizens of all ages to enrich their lives through the
many resources the public library has to offer. Public libraries have become the bridge to the
global community ensuring equitable accessibility to all. The library strives to support and
encourage life long learning by offering services ranging from computer technology, main
stream literature, currents news and topics, educational information, literacy, art, culture, and
diversity. Our goal at the Burnham Memorial Library is to ensure access to information to all and
offer a vital welcoming place where citizens can gather, explore, learn, and share ideas.

These achievements helped to fulfill goals set in the library’s strategic plan:

The Town of Colchester hired a new Library Director

Launched a successful “World Music Program”

Received a grant from LCATV to hire a project coordinator for film programs
Promoted reading for adults seniors with new homebound visit initiative
Registered 277 children in our 2009 summer reading program

Offered one-on-one computer classes to residents

Library staff answered over 2,900 reference questions

AN NN NN S

FY2009 in Numbers:

Hours the Library was open each week 54
Visits to the Library 54,608
Items checked out from the Library 124,606
Registered Borrowers 8,736
Items in the library collection (books and audio-visual materials) 53,768
Library items exchanged via Interlibrary Loan 1,598
Number of Library and Outreach programs for children & adults 444
Attendance at library-sponsored programs 7,247
Individual sessions at our public computers 10,988
Hours logged by dedicated library volunteers 1,600

Burnham Library’s successful year is due to the work of dedicated library staff, library
volunteers, the Friends of the Burnham Library Board of Directors, and the Library Board of
Trustees: Bob Henneberger (Chair), Arthur Sweeny Ill, Carol Reichard, Marcia Devino, and
Maurice Diette.
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Community and Economic Development Office
By Kimberly Murray, Director

This past fiscal year 2009, even Colchester has not been immune to the national and global
economic crises happening around us. Through the year as | spoke to our businesses, | learned
the severe economic downturn has hit our manufacturing, retail, and hospitality businesses the
hardest. Most well established businesses

however are weathering this time by reducing Mission Statement:
hours, reducing costs, and minimizing layoffs. To provide leadership to create community
The good news is some of our businesses, and economic development that is

particularly those in the technology fields are || sustainable and competitive globally and to
expanding and growing, adding employees and || be proactive in maintaining and enhancing
looking for additional space. The fact that || theeconomic viability of Colchester through
Colchester’s economy is so diversified is its education, partnerships, innovation and
strength. We still offer our Partnership Fund, a strategic action.

revolving loan fund for businesses in Colchester
of up to $50,000, and $25,000 as a revolving line of credit, now administered through
Community Capital of Vermont (www.cvcapital.com). The State has launched a new website
through the Secretary of State’s Office that provides all the resources needed start or expand a
business at www.startabusinessinvermont.net.

Besides keeping track of the health of our local businesses, this past year has been busy from
organizing the Colchester Quadricentennial Event to tackling complex issues such as public
transit and discussing local option taxes. | organized and oversaw the CCTA-Colchester Public
Transit Working Group last summer and fall that studied the need for transit along the US 7
corridor and prepared a proposal and flyer that was distributed on Election Day last November.
The proposed source of funding was adoption of the local rooms, meals, and alcohol tax. This
also prompted discussions by the Colchester Community and Economic Development Advisory
Council (CEDAC) and the Select Board as to the feasibility and sense of adopting this tax as
well as the local sales tax and the issue of whether to join CCTA. Discussions of both topics are
continuing and the Select Board plans to discuss it further in the coming fiscal year and reach out
to the voters.

As Chair of our volunteer Colchester
Quadricentennial Committee overseeing our
planning efforts for the 400" Anniversary of
Samuel D. Champlain’s discovery of Lake
Champlain, I’d like to thank Glen Culttitta,
Ginger Gellman, and the volunteers for all
their hard work in contributing to an
especially successful and festive celebration
on July 4th. Bayside Park was packed with
smiling faces and energetic families, and
attendance at this year’s celebration exceeded
our expectations. We estimate that nearly
5,000 peOp|e came out for the day’s Lois McClure’s First Visit to Malletts Bay—Over 1,000 visitors
festivities, from the Fourth of July parade [| c@me'seeher
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down Main Street, to the Quadricentennial Celebration in Bayside Park, to the music and
fireworks at water’s edge in the evening. The Quadricentennial Celebration itself likely brought
over 2,000 people to the Bay, and the Maritime Museum reports that the 1862 sailing canal
schooner Lois McClure hosted over 1,000 visitors during her first visit to Malletts Bay.

CEDAC studied and provided input to the Select Board on public transit, and local option tax
this year. They are embarking on a short, concise five year strategic economic development plan
for Colchester that will articulate concrete tasks for the near future making it usable and
accountable, based on existing regional data that we have. They are also exploring a web/video
component to the Plan. 1 would like to thank them for their hard work, dedication, and
enthusiasm this past year serving the Town and especially thank Nanci Glindmyer for her service
as Chair for the past year. We would also like to say goodbye and thank you to Chris Kurek who
has served for the last two years and was our founding Chair of CEDAC.

We have worked hard to bring the Albany College of Pharmacy and Health Sciences to
Colchester to fill the “Bombardier” building and have connected them with Severance Corners to
offer housing for their students. Their first class starts August 2009. We have joined the new
statewide organization the Vermont Biosciences Alliance and suggested and assisted them in
planning their kick off event June 2009 at Albany College of Pharmacy and Health Sciences with
Governor Douglas in attendance. The networking with the Alliance is allowing us to support the
sustainable economic opportunities that the biosciences business and research community holds
for Colchester and the region. | am working to strengthen our relationships and interest in
providing or facilitating the needed infrastructure for these economic opportunities to thrive in
Colchester particularly at Exit 16. Along with the UVM Medical Research Facility, the Vermont
Center for Emerging Technologies, and existing technology businesses at Exit 16, we are
building on a synergy that is beginning to take place to move Colchester into the future of
sustainable biotechnology research and business.

This winter we will be working on Community
and Economic Development web pages for the
Town website with the objective of making the
pages informative and engaging while utilizing
social media options to reach citizens and
businesses to increase our competitiveness with
surrounding areas.

How can this office best serve you and/or your .

business? Anythmg you would like to learn more President James Gazzo of Albany College of Pharmacy and

about? Feel free to give me a call 264-5508 or Health Sciences speaks with Governor Douglas and Town
. . . Manager Al Voegele. (Photo by Margaret Laggis)

email me at: kmurray@colchestervt.gov with any

comments or questions you may have.
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Parks & Recreation Department
By Glen Cuttitta, Director

“Optimizing the Experience of Living!”

The role of the Parks and Recreation Department is to provide recreational opportunities for the
community through parks and programs. We feel it is our duty to get everyone moving in light of
the alarming statistics of childhood and adult obesity and health related issues. With the state of
the current economy we have focused on keeping programs affordable for all and have tried to
not increase programs fees. Over the last few years we have replaced playgrounds, improved
access to the lake, made improvements to our athletic fields and expanded the bike path and
sidewalks with the help of the Public Works Department. Colchester has some of the best
recreational opportunities in the area with parks like the Colchester Causeway, Rossetti Natural
Area, Bayside Park and Airport Park. So save the gas and recreate in your town. Special thanks
to Ted Ryan and his crew for the wonderful way they maintain our great park system.

Our Recreation Division continues to offer quality programs and opportunities through the great
work of our Assistant Director, Derek Mitchell; Program Coordinators, Jennifer Benway and
Hank Dombroski; and Administrative Assistant, Cathy Neary. We would also like to thank all
the instructors and volunteers that make the recreational programs possible in our community.
We have seen the numbers of participants in our programs continue to grow at the ACE after
school program at Union Memorial School, Porters Point School and the Malletts Bay School.
For the fourth winter the Youth Basketball program has been organized for children in grades 1-
8. The Youth Lacrosse program expanded two more teams to include children in Grades 3 & 4, 5
& 6 and 7 & 8. Special thanks to Mark Connors and all the coaches who volunteered many hours
to get these programs started. It is just awesome to see all the kids having fun and staying active.
We thank the Colchester School District for allowing us to run our programs in the schools and
look forward to a long working relationship with them.

We continue organizing traditional Colchester Special Events along with a core group of
volunteers, which have made them so special for so long. We strongly encourage residents to
join us and continue the great tradition. The Winter Carnival celebrated its 25" year. The Fourth
of July Parade and Fireworks will be 39 years and the Colchester Triathlon is 25 years old.
Please contact the Parks and Recreation office at 264-5640, if you would like to volunteer. The
Bayside Summer Concert Series concluded its 7" year with a great line up of musical talent. We
hope that more people take advantage of this event. Concerts take place on Thursday nights
during the months of July and August. The best part is that they are free and overlooking
beautiful Malletts Bay.

Special thanks to the Colchester Recreation Advisory Committee for helping us set our
department’s direction for the future. The members are: Todd Perry, Chairman; Kyle Warren,
Dick Pecor, Sam Conant, Kelley DesLauriers and Kevin Hatin. There is one open position on the
board so if you are interested please contact the Parks and Recreation Office.

We hope that you will take time out of your busy schedule and try a program, join us at a special
event or visit a park. Remember that play keeps you young and healthy. The Benefits of
Recreation are endless......
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Planning & Zoning
By Sarah Hadd, Director

Colchester’s Planning and Zoning Department provides a variety of services that include: 1)
responding to health and quality of life concerns through Requests for Action; 2) reviewing and
inspecting construction for compliance with local, state and national building codes; 3)
administering the State Wastewater Program and associated inspections; 4) facilitating the
development review process and guiding applicants in the permit process; 5) fulfilling requests
for information on properties, 6) certifying properties through Letters of Compliance for resale
and refinance, 7) administering a revolving loan fund for septic replacement, 8) developing and
implementing land use plans, 9) enforcing Town regulations through, and 10) administering the
Town’s Designated Growth Center. Providing oversight to the Town’s development and
planning processes are the appointed volunteer Development Review Board and Planning
Commission.

In FY09 the Development Review Board (DRB) met 16 times, hearing 52 variance, subdivision,
conditional use, site plan and appeal applications. Of the 52 applications heard, 50 were
approved and 2 were denied. The Board also authorized 18 site plan waivers issued by Staff.
While the number of applications declined slightly overall, the scale of applications intensified
with Costco and the new Marriott Residence Inn at Exit 16 receiving approval from the Board in
FY09.

The Department's revenues included $170,248 from permit fees, $33,041 from State Wastewater
applications, $17,931 from Board applications, $4,122 from fines and $440 from other fees. The
office investigated a total of 179 health, life safety and zoning complaints: 30% more than FYQ09.
The office also conducted 859 septic, site and building inspections that amounted to roughly the
same as the previous year. Permit fees were overall greater in FY09 owing to significant
increases in State Wastewater Application, Excavations within the Right-of-Way, and
commercial construction and associated site work.

The Planning Commission drafted and submitted to the Select Board for approval Supplement 21
of the Zoning Regulations that resulted in changes in zoning in and around Colchester Village, a
complicated area that will continue to be reviewed into FY10. Changes were also made to the
regulation of seawalls as a result of requests from the DRB for clarification. The Town remains
fortunate in the diligent, judicious, and diverse volunteers that serve on the Commission and
DRB. Interested persons are always encouraged to apply.

In closing, FYQ09 was a year of transition for our department. We were pleased to achieve State
Growth Center Designation for Severance Corners, one of only three growth centers in the state.
This designation will provide the community with benefits such as Act 250 exemption and
prioritization for state funds. This designation is largely due to the work and endeavors of
Brenda Green our Director that departed from her 21 years of service to the Town in FY09.
During her tenure, Brenda achieved many feats for the Town including changes in 2002 to the
State’s Wastewater Rules and Regulations that now allow for many of the innovative systems
along the lake. Brenda has left large shoes for our department to fill and I would like to take this
opportunity to thank each person in the department for stepping up to help. Your hard work and
dedication are truly appreciated. As always, our department remains committed to service and
looks forward to assisting you.
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Department of Public Works
By Bryan Osborne, Director

The role of the Public Works Department is to provide planning, design, review, maintenance,
and management of the Town’s public infrastructure in a manner that preserves the community’s
investment and the quality of life we all enjoy. The Public Works Department consists of 16
fulltime, and one seasonal position who work within the divisions of streets, wastewater, storm
water, equipment maintenance, engineering, and administration. The infrastructure maintained
by the department includes 92 pieces of equipment, 12 pumping stations, 16 miles of sewer lines,
200 sewer manholes, 100 miles public and private roadways, 30 miles of sidewalks and bike
paths, 6 bridges and 800 storm water structures and associated piping. The department also
provides all engineering and administrative services for all public works operations, as well as
the construction and contract management services for all capital
infrastructure initiatives. Highlights for fiscal year 2009 include:

Planning/Engineering

= Sidewalk, streetscape and lighting for Warner’s
Corner

= Sidewalk, streetscape and lighting for Exit 16

= Water storage for Severance Corners

= Bike path improvements for Holy Cross Road

= Intersection improvements for East Road and Depot
Road

= Campus Road between St. Michael’s College
and Fort Ethan Allen

= Severance Corners Transportation
Improvements

Operations

Gravel:
2,055 tons

Striping:

Construction 429,860 ft

= Construction of New Municipal Office Building

= Renovation and Expansion of Public Works Maintenance
Facility

= Paving on West Lakeshore Drive & Blakely Road

= Fort Ethan Allen storm water improvements

I would like to acknowledge the fine efforts of all the staff within the department who work
tirelessly day and night to care for the
community’s infrastructure and its citizens. Their
dedication to their profession and the community
is both admirable and greatly appreciated.

; In 2008 and 2009, the Department of Public
{ Works constructed a massive storm water pond in
& Fort Ethan Allen to address storm water pollution
| within the Sunderland Watershed. With a total
project cost of around $800,000, the project was
funded entirely with grants and private
contributions.
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Town Clerk’s Office
By Karen Richard, Town Clerk/Treasurer

FY09 has been a busy and exciting year. It started with our move to the new Town offices. The
new space has afforded us many opportunities to expand services. We were able to set up
numerous voting booths in the lobby to accommodate the many early voters for the Presidential
election. More than 3,200 voters chose to vote early, and of those more than 2,000 walked into
the office to vote.

Additional space also allowed us to expand the research area and implement a computerized land
record system. We have public use computers to access the assessment records, as well as the
land records. We have been scanning the land records since 2003 and many documents are
available electronically now. You are welcome to stop by for a demonstration of the system.

Despite the economy the collection of taxes remains strong, with less than one percent
delinquent at the end of the fiscal year. FY09 did have one tax sale with four properties being
sold.

The state education tax process continues to confuse a lot of citizens. It is necessary to file a
Homestead form each and every year. Failing to file will result in a higher tax bill, as the
assessment is calculated at the non-residential rate. In FY09 our office adjusted more than 500
tax bills due to late filings. It is a drain on the office resources. In FY09 we advocated in
Montpelier to have the statute changed to filing one time, and to file again when you change or
sell your property. We were not successful but will continue to advocate for the issue.

In FY09 the Town Clerk’s office filed the following records:

Marriages 123

Civil Unions 4

Births 187

Deaths 108

Dogs 1079

Land Records 20,223 (27 volumes)

Customer service continues to be our top priority. Please free to suggest services or changes to
the way we do business. We have signed a contract with a web based company, ClerkBase, at the
end of the fiscal year. They are hosting the Select Board agendas and minutes, the Development
Review Board agendas and minutes and the Municipal Code Book. The supporting documents to
the agendas and minutes are available 24/7 to the public through the website. They are also
searchable. Please visit the town website at www.colchestervt.gov to view all the new documents
that are available from the comfort of your home.

In closing, | would like to acknowledge the very dedicated staff of the Town Clerk’s office. They
are Julie Graeter, Nancy Pecor, Betsy Peacock and Wanda Morin. They work tirelessly to serve
you, the public.
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Superintendent of Schools
By Larry Waters

The greatest challenge for many schools in Vermont is the high costs associated with providing
quality educational programs for students in our community. The question that everyone,
including our governor, is asking relates to the decline in student enrollment yet high costs to
educate students. How can this be so? In order to answer that question we need to examine
some of the cost drivers.

Enrollments: For the past 5 years our enrollment has been declining by about 45 students per
year on an average across grades K-12. The highest enrollment occurred in 2002 with 2,526
total students. Currently we have 2,167 students and 1I’m anticipating about 2,124 for next year.
It is expected, based on our demographer’s projections that the overall student enrollment will
continue to decline slowly for the next 10 years. There are many reasons for this occurrence and
most all school communities are experiencing the same trend in Vermont. With no doubt
Colchester will need to downsize. Despite all efforts to promote new development and housing
in our area, the number of new families with children will have little impact on our overall
enrollment numbers.

An interesting fact related to our enroliment, and one that significantly impacts our budget, is the
number of students eligible for specialized services of various types. This number has remained
nearly constant during the past 10 years despite the decline in enrollments. It is also important to
note that all schools are experiencing a significant increase in students with various disabilities
such as autism and emotional/behavioral disorders as well as other related issues. In other
words, we are teaching more students who have challenging behaviors in the classroom and
many times they require special assistance and programs. Costs associated with Special
Education services represent about 22% of our budget. Though we receive some form of
reimbursement for many of the costs related to these services, the state is indicating a possible
reduction to schools. Local school districts absorb the remaining costs. Our district strongly
supports that inclusion model for services for all students and will continue to do so. Currently
we are participating in a research program at the University of Vermont to examine our service
model for Special Education. Early results are providing to be encouraging and helpful as we try
to balance the needs for students, maintain effective services and keep costs reasonable.

Another interesting fact is that more students are attending regional technical school (Burlington
Technical Center and Center for Technology at Essex) than ever before. Ten years ago only 47
students participated in technical center programs. Due to the expanded course offerings we
have over 90 students enrolled. This increase alone represents just over $1M in our budget.
The average cost at each technical school this year is about $14,500. The average cost to educate
a student in Colchester last year was just under $11,000. The technical centers play an important
educational role for many students seeking alternative to typical high school programs.
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Finally, with the introduction of No Child Left Behind many schools across our nation, including
our own, have been identified for not meeting “adequate yearly progress” for student
subcategories such as Free/Reduced Lunch and Students with Disabilities. This identification
has resulted in the increase in services for students. Most of our schools have new remedial
programs for reading and math. Though our enrollments have declined the number of students
eligible for free/reduced lunch has increased substantially. Based on the current economy
conditions we expect more families will apply for assistance. Research has proven that there is a
direct correlation between academic performance and poverty.

Teachers and Support Staff: The number of professional full-time equivalent (FTE) teachers
over the past 10 years has increased by about 20. Somewhat of a surprising fact when you
consider our enrollment numbers. But during the last two budget sessions we have significantly
reduced the number of classroom teachers. Union Memorial, Porters Point and Malletts Bay
Schools have all experienced reductions. In 2001-02 Malletts Bay School provided 27
classroom teachers for an enrollment of 620 students. Next year we’re budgeting for 20 teachers
and we predict an enrollment of 435 students. There have also been reductions in some of the
unified arts areas as well. As we begin to plan for the future | would anticipate more reductions
at Colchester Middle and High School.

There are areas where we have increased our teacher numbers over the past several years. We
are now required to hire registered nurses with educational endorsements. In the past, many of
our nurses were not licensed as RN’s. We also have increased the number of teachers in
alternative classrooms. This decision was made on the basis of keeping students on our campus
as opposed to sending them out to expensive alternative schools in the area. We also hired an
Autism Specialist based on the increasing number of students diagnosed with the disorder.
Finally, two years ago the school board implemented an all-day kindergarten program at Porters
Point and Union Memorial schools.

It should be pointed out that we do have many teaching positions throughout the district that are
not included in the voter budget. A wide variety of teacher positions are funded through state
and federal grants. During the 2009-10 school year over $800,000 or nearly 14 teaching
positions are funded by grant dollars. This is the greatest number than at any time in the last 10
years. Without the funds the programs and services would not have been provided or the funds
would be shifted to the voter budget.

Seven Factors We Can’t Control: It may come as a surprise to many voters that we actually
have little control over the factors that determine the cost for education. They are: 1.) All
schools in Vermont are required to be in compliance with VT School Quality Standards under
Vermont law. This provides a list of services and programs required for students as well as
outlining class size guidelines. 2.) Next, all revenues are directed by the state and federal
government. 3.) In addition, the legislature makes final determination of the state tax rate. For
FY’11 the projection is 88.2 cents. This is an increase of 2.2 cents. 4.) Common Level of
Appraisal (Appraised Home Value/Market Value) is another significant component and is based
on the value of real estate. 5.) The base amount for students ($8,544/pupil) is set by the
legislature as well and will remain the same for FY’11. 6.) Our enrollment numbers play an
important part in the tax calculation and with the decline in numbers we’ll receive fewer dollars
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from the state. 7.) Finally, we have little control over the costs for special services that are
mandated by state and federal regulations.

With no doubt the cost to educate our children is expensive in Vermont. The burden to fund
education continues to fall on property owners. As the legislature continues to explore various
methods of funding public education we look to support the concept of broader consolidation
with neighboring school districts. One positive point to share is that the number of tuition
students has increased dramatically. Currently we have about 50 tuition students attending CHS
and most are from the Grand Isle Supervisory Union. This number provides the district with
about $500K in new revenue.

As the legislature begins a new session it is clear that many new developments will occur
regarding funding and governance. The Colchester School Board has a thorough understanding
of the current challenges facing our taxpayers and will be able to provide the proper course of
action.

As | complete my fourth year as superintendent of schools, I’ve always believed that Colchester
is a great place to live and learn. It is my pleasure to be able to serve the community as its
educational leader. The success of our district depends largely on the support we receive from
the community. On behalf of the Colchester educational community, | want to express our
gratitude for the many ways you support our programs.
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Colchester Cemetery Association

By Joyce Sweeney, Treasurer

Annual Report

(February 1, 2008 - January 31, 2009)

Balance On Hand 2/1/08:
Chittenden Bank - money market

Receipts:
Interest - money market
American Inc. Fund - dividends
Evergreen Adj Rate B - dividend
Capmark Bk CD interest
Discover Bk CD interest
Franklin Income

Reimbursements:
Town of Colchester - maintenance contract
Town of Colchester - income shortfall

Endowment:
Glidden Account

Expenses:
Ed Lafountain - maintenance contract
Morgan Stanley check fees
Bank charges

Balance On Hand 1/31/09
Chittenden Bank - money market

Investments - Perpetual Care Funds:
MS Liquid Assets
Evergreen Adj Rate B
American Income Fund
Franklin Income A
Discover Bank CD
CIT Bank CD
Morgan Stanley Bank - savings acct.

Total:

$13.85
$500.19
$11.11
$1,363.50
$453.75
$176.88

$6,000.00
$4,815.52

$12,000.00
$37.50
$40.00

Market Value 2/1/08

-0-
$17,286.26
$13,337.72

$28,146.79

$58,774.77

$3,511.83

$2,519.28

$10,815.52

$200.00
$13,534.80
$17,046.63

$12,077.50

$4,969.13

Market VValue 1/31/09
_0_

-0-

$8,757.16

$6,101.71

$28,226.52

$8,156.32

$429.86

$51,671.57
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Delinquent Tax Report

By Karen Richard, Delinquent Tax Collector

Status Report as of June 30, 2009

Taxes, Interest and Penalties billed, collected and balances due
for fiscal year 2008/2009:

Taxes Interest Penalty Total
Billed $33,091,536 $28,617 $77,546 | $33,197,698
Collected $32,925,293 $17,903 $66,791 | $33,009,987
Net Due $166,243 $10,714 $10,754 $187,712

Current and Prior Year Taxes, Penalty and Interest Due:

Tax Year FY 05 FY 06 FY 07 FY 08 FY 09
95-96S
96-97 123.91
97-98
98-99
99-00 419.69
00-01 3,779.60 1,728.26 236.31
01-02 7,136.84 3,135.21 1,691.54 895.95 959.30
02-03 12,097.45 4,954.73 3,627.90 2,982.70 744.05
03-04 39,645.43 6,742.87 2,401.41 1,083.30 377.88
04-05 148,309.22 24,138.73 11,478.66 5,508.16 2,704.97
05-06 116,094.43 31,835.70 8,196.78 5,003.05
06-07 149,980.43 35,945.76 8,354.59
07-08 214,364.32 45,963.79
08-09 187,711.60
Totals: $211,512 $156,794 | $201,251.95 $268,976.97 $251,819.23
% Uncollected: 0.76%
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£-A1 2304

DEPT

Manager

Community &
Economic Dev

Buildings

Technology

Finance

Assessor

Clerk/Treasurer

Planning/Zoning

Rescue

DPW Admin

Recreation

Recr Programs

Library

NAME

VOEGELE
BOEHM
LABARGE
TWITE

MURRAY

MITCHELL

GREIG
PECOR

COLEMAN
LETOURNEAU
MOFFATT
MURRAY

MULLIGAN
O'CONNOR

RICHARD
GRAETER
MORIN
PEACOCK
PECOR

HADD
BROUILLARD
DION
JOHNSON-TERK
KITTLE

PLUMB

RIDDLE

AKERLIND
DISHAW
PARADEE
PICHE
TALLMAN

OSBORNE
SHEESLEY
TUTTLE

CUTTITTA
MITCHELL
NEARY
RYAN

BENWAY
DOMBROSKI
PLANT

ROY

SIMON
CUSHING
DOUBLEDAY
GAMBERG
GELLMAN
GUYETTE
PEACOCK
TALLMADGE
WOOLFORD

HRS/
WK

40
40
40
40

40

40

325
19

40
31
40
225

40
40

40
40
35
29
30

40
40
40
40
40
19

32
36
36
36
36

40
40
40

40
40
35
40

40
40
35
35

40
24
24
29
40
35
40
29
24

POSITION

TOWN MANAGER

ASST TOWN MANAGER and CFO
HUMAN RESOURCES MANAGER
EXECUTIVE/HUMAN RESOURCES ASST

DIRECTOR OF COMMUNITY & ECONOMIC
DEVELOPMENT

BUILDINGS MAINTENANCE

TECHNOLOGY ASSISTANT
COMMUNICATION TECHNOLOGY PROJ MGR

FINANCE OFFICER
FINANCE CLERK

DEPUTY FINANCE OFFICER
FINANCE CLERK

ASSESSOR
ADMINISTRATIVE ASSISTANT

TOWN CLERK/TREASURER
ASSISTANT CLERK/TREASURER
ASSISTANT TOWN CLERK
ASSISTANT TOWN CLERK
ASSISTANT TOWN CLERK

TOWN PLANNER and ACTING P/Z DIRECTOR
HEALTH SAFETY INSPECTOR
PLANNING/ZONING ASSISTANT
PLANNING/ZONING ASSISTANT

BUILDING INSPECTOR

FILE CLERK

DEVELOPMENT REVIEW COORDINATOR

RESCUE CHIEF
EMT
EMT
EMT
EMT

PUBLIC WORKS DIRECTOR
TOWN ENGINEER
OPERATIONS MANAGER

RECREATION DIRECTOR
ASSISTANT RECREATION DIRECTOR
ADMINISTRATIVE ASSISTANT
PARKS SUPERVISOR

RECR PROGRAMS COORDINATOR
RECR PROGRAMS COORDINATOR
AFTER SCHOOL SITE DIRECTOR
AFTER SCHOOL SITE DIRECTOR

LIBRARY DIRECTOR

LIBRARY ASST-TECHNICAL SVCS
LIBRARY ASSISTANT/CIRCULATION
LIBRARY ASSISTANT

LIBRARY ASSISTANT

LIBRARY ASST Il - YOUTH SVCS
YOUTH SERVICES LIBRARIAN
LIBRARY ASST/YOUTH SERVICES
LIBRARY ASSISTANT

Employee Salaries (Town)

SALARY

HIRE DATE 6/30/09 DEPT
4/17/2000 90,583
10/14/2002 85,490
1/2/1990 58,069
6/30/2003 39,017
4/2/2007 58,512
9/28/1998 36,230
10/13/1999 40,908
12/2/2004 24,248
4/30/1979 64,041

5/9/2005 26,326 Police
8/17/1987 56,981
10/5/1992 21,266
3/10/2008 60,262
7/1/1986 43,042
2/10/1987 63,963
4/19/2004 40,297
7/11/1995 32,761
1/16/1996 26,880
7/1/1999 27,053
9/4/2001 61,352
11/17/2006 47,903
4/13/1998 39,589
5/15/2006 35,682
11/27/1989 58,001
10/30/2006 14,779
1/11/1988 37,829
10/30/2006 43,769
6/2