
COLCHESTER PROPOSED FY 2018 BUDGET    

Account
FY16 

ACTUAL
FY 17 Budget FY18 Budget

$ Inc/Dec from 
FY 17

% Inc/Dec 
from FY 17 

Budget
SELECTBOARD
SALARIES 6,500 6,500 6,500 0 0.0%
EMPLOYER TAXES & BENEFITS 497 497 497 0 0.1%
TOWN MEETING 0 750 750 0 0.0%
TOWN REPORT 684 1,581 1,581 0 0.0%
PRINTING & BINDING 0 2,000 1,100 (900) -45.0%
MISCELLANEOUS 0 500 500 0 0.0%
CONTINGENCY 0 66,000 66,000 0 0.0%
Total Select Board 7,681 77,828 76,928 (900) -1.2%

TRANSFERS
TRANSFER TO WELLNESS FUND 0 0 0 0 0.0%
TRANSFER TO  LEAVE TIME FUND 
FOR EXPENSES EXCEEDING 
BUDGET

153,814 100,000 100,000 0 0.0%

TRANSFER TO  LEAVE TIME FUND 
DISPATCH

0 0 26,000 26,000 0.0%

TRANSFER TO PARK CAP PLAN 0 82,742 0 (82,742) -100.0%
Total Transfers 153,814 182,742 126,000 (56,742) -31.1%

CIVIL BOARD
SALARIES 12,969 13,200 13,563 363 2.7%
C B & OTHER SALARIES 1,575 10,000 10,000 0 0.0%
EMPLOYER TAXES & BENEFITS 10,089 11,428 11,543 115 1.0%
LEGAL 0 0 0 0 0.0%
POSTAGE 447 2,500 1,000 (1,500) -60.0%
MACHINERY & EQUIPMENT 0 600 600 0 0.0%
MISCELLANEOUS 2,121 7,500 4,000 (3,500) -46.7%
Total Civil Board 27,201 45,228 40,706 (4,522) -10.0%
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MANAGER
SALARIES 322,373 333,720 399,546 65,826 19.7%
EMPLOYER TAXES & BENEFITS 99,666 119,108 126,663 7,555 6.3%
PERSONNEL DEVELOPMENT 5,741 5,000 6,000 1,000 20.0%
EMPLOYEE & VOLUNTEER 
APPRECIATION

2,179 2,500 2,500 0 0.0%

DUES & PUBLICATIONS 3,884 4,000 4,000 0 0.0%
PROFESSIONAL SERVICES 8,238 9,000 11,000 2,000 22.2%
LEGAL 56,585 19,000 22,000 3,000 15.8%
LEGAL-UNION NEGOTIATING 5,000 5,000 0.0%
LEGAL-HUMAN RESOURCES 8,500 8,000 (500) -5.9%
TELEPHONE 0 869 0 (869) -100.0%
COMMUNICATIONS 4,452 2,200 4,452 2,252 102.4%
RECRUITING 0 0 5,000 5,000 0.0%
FLAG REPLACEMENT 396 500 500 0 0.0%
MUNICIPAL MARKETING 34 0 0 0 0.0%
PUBLIC HEARING ADVERTISING 5,549 4,000 5,500 1,500 37.5%
OPERATING SUPPLIES 10,841 1,000 2,200 1,200 120.0%
OFFICE SUPPLIES-GENERAL 8,000 8,500 500 6.3%
POSTAGE 242 3,500 1,000 (2,500) -71.4%
MILEAGE ALLOW & REIMBURSE 6,596 5,000 9,000 4,000 80.0%
MISC 23,278 22,000 22,000 0 0.0%
GREEN UP VERMONT 0 500 300 (200) -40.0%
WELLNESS PROGRAM 0 0 0 0 0.0%
Total Manager 550,054 548,397 643,161 94,764 17.3%

ECONOMIC DEVELOPMENT
SALARIES 66,538 67,701 69,563 1,862 2.8%
EMPLOYER TAXES & BENEFITS 31,330 34,888 30,034 (4,854) -13.9%
PERSONNEL DEVELOPMENT 2,452 2,000 2,500 500 25.0%
PROFESSIONAL SERVICES 0 0 0 0 0.0%
DUES & PUBLICATIONS 2,249 1,250 1,250 0 0.0%
ECONOMIC DEV. PLAN 0 0 0 0 0.0%
LEGAL 0 0 0 0 0.0%
TELEPHONE 0 90 0 (90) -100.0%
VEHICLE MAINT & TRANSPORTATION 1,312 1,000 1,500 500 50.0%
MUNICIPAL MARKETING 0 0 0 0 0.0%
ADVERTISING 41 0 0 0 0.0%
PRINTING & BINDING 0 0 0 0 0.0%
MARKETING & COMMUNICATION 16,565 19,400 19,400 0 0.0%
OPERATING SUPPLIES 405 300 300 0 0.0%
SOFTWARE 0 0 0 0 0.0%
MISCELLANEOUS 0 160 160 0 0.0%
PUBLIC RELATIONS 0 0 0 0 0.0%
POSTAGE 0 0 0 0 0.0%
TRANSFER TO RESERVE FUND 0 0 0 0 0.0%
Total Economic Development 120,892 126,789 124,707 (2,082) -1.6%
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FINANCE
SALARIES 211,960        209,257 218,152 8,895 4.3%
EMPLOYER TAXES & BENEFITS 78,380          95,334 102,799 7,465 7.8%
PERSONNEL DEVELOPMENT 403 2,500 2,000 (500) -20.0%
DUES & PUBLICATIONS 40 425 200 (225) -52.9%
LEGAL 0 0 0 0 0.0%
PROFESSIONAL SERVICES 28,875 40,000 38,000 (2,000) -5.0%
TELEPHONE 0 500 0 (500) -100.0%
RECRUITING 0 0 0 0 0.0%
OFFICE SUPPLIES 3,157 2,800 2,900 100 3.6%
POSTAGE 1,447 1,900 1,900 0 0.0%
SOFTWARE MAINTENANCE 20,928 23,500 23,500 0 0.0%
MISCELLANEOUS 544 200 200 0 0.0%
Total Finance 345,734 376,416 389,651 13,235 3.5%

ASSESSOR
SALARIES 86,432 88,105 90,528 2,423 2.8%
LISTERS 522 500 500 0 0.0%
EMPLOYER TAXES & BENEFITS 46,435 47,148 48,937 1,789 3.8%
PERSONNEL DEVELOPMENT 2,032 2,400 2,400 0 0.0%
DUES & PUBLICATIONS 5,000 3,400 4,000 600 17.6%
PROFESSIONAL SERVICES 16,651 23,000 23,000 0 0.0%
LEGAL 1,185 7,500 15,000 7,500 100.0%
REAPPRAISAL 15,850 15,000 15,000 0 0.0%
TELEPHONE 0 500 0 (500) -100.0%
OPERATING SUPPLIES 318 1,300 500 (800) -61.5%
POSTAGE 874 800 1,000 200 25.0%
GASOLINE 720 2,400 2,400 0 0.0%
TECHNOLOGY 195 1,500 1,500 0 0.0%
VEHICLE MAINT 0 167 167 0 0.0%
MISC 0 0 0 0 0.0%
Total Assessor 176,214 193,720 204,932 11,212 5.8%
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TOWN CLERK/TREASURER
SALARIES 218,821 222,887 231,865 8,978 4.0%
EMPLOYER TAXES & BENEFITS 100,588 109,376 110,309 933 0.9%
PERSONNEL DEVELOPMENT 1,560 3,000 3,000 0 0.0%
DUES & PUBLICATIONS 335 500 500 0 0.0%
LEGAL 7,079 5,000 7,000 2,000 40.0%
TELEPHONE 0 600 600 0 0.0%
OFFICE SUPPLIES 0 1,500 1,500 0 0.0%
OPERATING SUPPLIES 10,470 12,000 12,000 0 0.0%
POSTAGE 7,684 7,250 7,250 0 0.0%
MACHINERY & EQUIPMENT 0 500 500 0 0.0%
TECHNOLOGY 0 750 750 0 0.0%
MISCELLANEOUS 163 500 500 0 0.0%
MISC BENEFITS 0 0 0 0 0.0%
Total Town Clerk/Treasurer 346,700 363,863 375,773 11,910 3.3%

PLANNING/ZONING

SALARIES 347,777 353,926 361,839 7,913 2.2%
SALARIES - PLAN COMM/ZON BD 3,554 3,600 3,600 0 0.0%
EMPLOYER TAXES & BENEFITS 147,934 159,454 157,916 (1,538) -1.0%
PERSONNEL DEVELOPMENT 5,203 7,875 7,875 0 0.0%
DUES & PUBLICATIONS 6,301 6,100 6,100 0 0.0%
PROFESSIONAL SERVICES 11,839 22,500 24,500 2,000 8.9%
LEGAL 23,937 27,000 26,600 (400) -1.5%
MASTER PLAN REWRITE 0 0 0 0 0.0%
TELEPHONE 0 553 0 (553) -100.0%
COMMUNICATIONS 789 900 900 0 0.0%
ADVERTISING-RECRUITMENT 0 500 500 0 0.0%
ADVERTISING-Public Meetings 2,687 2,200 2,200 0 0.0%
PRINTING & BINDING 217 600 300 (300) -50.0%
OPERATING SUPPLIES 3,420 4,000 4,000 0 0.0%
POSTAGE 1,662 1,800 1,700 (100) -5.6%
GASOLINE 797 1,025 1,100 75 7.3%
MILEAGE ALLOW & REIMBURSE 887 1,000 1,000 0 0.0%
TECHNOLOGY 12,550 16,500 16,500 0 0.0%
VEHICLE MAINT 542 1,200 1,000 (200) -16.7%
GIS 1,333 500 1,500 1,000 200.0%
3rd PARTY CONSULTANT FEES 13,288 0 0 0 0.0%
MISCELLANEOUS 225 0 0 0 0.0%
ORTHO PHOTOGRAPHS 0 0 0 0 0.0%
TRANS TO PARK CAPITAL PLAN 0 0 0 0 0.0%
Total Planning/Zoning 584,942 611,233 619,130 7,897 1.3%
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INFORMATION TECHNOLOGY
SALARIES 109,626 103,781 106,635 2,854 2.8%
EMPLOYER TAXES & BENEFITS 28,734 28,826 27,751 (1,075) -3.7%
PERSONNEL DEVELOPMENT 0 4,000 2,500 (1,500) -37.5%
INTERNET PROVIDER 1,942 500 1,577 1,077 215.4%
WEB FILE MAINTENANCE 0 0 0 0 0.0%
TELEPHONE 1,091 300 300 0 0.0%
COMMUNICATIONS 6,064 850 850 0 0.0%
REPAIR/MAINT - EQUIP 3,542 4,000 4,000 0 0.0%
RECRIUTING 0 0 0 0 0.0%
OPERATING SUPPLIES 204 100 100 0 0.0%
MILEAGE ALLOW & REIMBURSE 0 100 100 0 0.0%
MACHINERY & EQUIPMENT 6,533 5,000 5,000 0 0.0%
COMPUTERS 800 0 0.0%
SOFTWARE 6,318 0 6,400 6,400 0.0%
MISC 0 4,000 0 (4,000) -100.0%
PROFESSIONAL SERVICES 4,256 7,500 5,500 (2,000) -26.7%
Total Information Technology 169,110 158,957 160,713 1,756 1.1%

POLICE ENFORCEMENT 
SALARIES 2,088,419 2,165,256 2,229,619 64,363 3.0%
EMPLOYER TAXES & BENEFITS 968,299 1,030,647 1,049,076 18,429 1.8%
PERSONNEL DEVELOPMENT 2,824 4,000 4,000 0 0.0%
DUES & PUBLICATIONS 1,539 2,500 2,500 0 0.0%
TRAINING 23,493 20,400 24,000 3,600 17.6%
UNIFORMS AND EQUIP 123,634 40,000 45,000 5,000 12.5%
LEGAL 663 500 500 0 0.0%
UTILITIES 22,283 23,000 23,000 0 0.0%
TELEPHONE 6,058 9,000 5,000 (4,000) -44.4%
COMMUNICATIONS 37,226 35,000 35,000 0 0.0%
PUBLIC SAFETY COMMUNICATIONS 18,824 19,000 19,000 0 0.0%
VEHICLE MAINT 29,575 37,850 37,850 0 0.0%
BLDG MAINTENANCE 34,893 24,000 32,000 8,000 33.3%
OFFICE SUPPLIES 9,753 8,500 10,000 1,500 17.6%
OPERATING SUPPLIES 0 0 0 0 0.0%
PHOTO AND FINGERPRINT 6,265 6,700 6,700 0 0.0%
POSTAGE 1,215 1,100 1,200 100 9.1%
GASOLINE 48,227 79,000 65,500 (13,500) -17.1%
MILEAGE ALLOW & REIMBURSE 0 0 0 0 0.0%
MACHINERY & EQUIP 0 0 0 0 0.0%
TECHNOLOGY 6,684 2,500 6,800 4,300 172.0%
MISCELLANEOUS 20,945 16,000 16,000 0 0.0%
MARINE 17,287 9,500 9,500 0 0.0%
SPECIAL PROGRAMS 2,545 3,000 19,500 16,500 550.0%
TRANS TO CAP EQUIP BOAT 0 0 0 0 0.0%
TRANS TO CAPITAL IMPROV 0 0 0 0 0.0%
TRANS TO PARK CAPITAL PLAN 0 0 0 0 0.0%
Total Police 3,470,651 3,537,453 3,641,745 104,292 2.9%
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PUBLIC SAFETY DISPATCH
PREVIOUS DISPATCH EXPENSES 0 0 0 0 0.0%
TRANS TO DISPATCH FUND 327,504 396,800 422,532 25,732 6.5%
Total Public Safety Dispatch 327,504 396,800 422,532 25,732 6.5%

FIRE DEPARTMENTS
MB FIRE COMMUNICATIONS 0 0 0 0 0.0%
CC FIRE COMMUNICATIONS 0 0 0 0 0.0%
FIRE RADIO TOWER LEASE 100 0 6,200 6,200 0.0%
COLCHESTER CENTER FIRE CO 464,900 489,200 513,500 24,300 5.0%
MALLETTS BAY FIRE DEPT 368,052 389,400 398,700 9,300 2.4%
Total Fire Dept 833,052 878,600 918,400 39,800 4.5%

RESCUE
SALARIES 334,360 334,564 340,608 6,044 1.8%
EMPLOYER TAXES & BENEFITS 138,656 155,530 136,133 (19,397) -12.5%
TRAINING 9,357 8,500 8,500 0 0.0%
UNIFORMS 2,825 3,500 3,500 0 0.0%
LEGAL 0 0 0 0 0.0%
HEALTH & SAFETY 0 500 500 0 0.0%
UTILITIES 11,614 13,250 13,500 250 1.9%
TELEPHONE 0 700 700 0 0.0%
COMMUNICATIONS 1,877 2,000 2,000 0 0.0%
JANITORIAL SERVICES 1,280 1,800 1,800 0 0.0%
VEHICLE MAINT 6,085 4,500 5,000 500 11.1%
REPAIR/MAINT - EQUIP 2,913 3,500 3,500 0 0.0%
BLDG MAINTENANCE 3,935 5,500 6,000 500 9.1%
COMMUNICATION R & M 150 400 400 0 0.0%
OFFICE SUPPLIES 1,674 1,400 1,400 0 0.0%
OPERATING SUPPLIES 16,438 17,000 17,250 250 1.5%
POSTAGE 41 75 75 0 0.0%
GASOLINE 3,437 5,500 5,500 0 0.0%
MACHINERY & EQUIPMENT 3,461 1,000 1,000 0 0.0%
TECHNOLOGY 0 1,500 1,500 0 0.0%
TECHNOLOGY UPGRADES 755 0 0 0 0.0%
MISC 7,106 5,000 5,000 0 0.0%
AMBULANCE PERSONNEL Donations 1,780 1,000 1,000 0 0.0%
SPECIAL PROGRAMS 0 300 500 200 66.7%
TRANSFER TO CAPITAL EQUIP. 10,900 0 0 0 0.0%
TRANSFER TO CAPITAL COMM. 6,300 0 0 0 0.0%
TRANS TO CAPITAL IMPROV 0 0 0 0 0.0%
Total Rescue 564,943 567,019 555,366 (11,653) -2.1%
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TECHNICAL RESCUE
SALARIES 9,908 9,000 9,000 0 0.0%
EMPLOYER TAXES & BENEFITS 3,520 2,475 2,180 (295) -11.9%
TRAINING 2,978 4,000 4,000 0 0.0%
UNIFORMS 3,020 2,500 2,500 0 0.0%
LEGAL 615 0 0 0 0.0%
HEALTH & SAFETY 50 1,400 1,000 (400) -28.6%
UTILITIES 143 150 150 0 0.0%
COMMUNICATIONS 2,946 2,900 3,000 100 3.4%
VEHICLE MAINT 2,735 1,500 4,500 3,000 200.0%
EQUIPMENT R&M 754 2,000 2,000 0 0.0%
COMMUNICATIONS R&M 0 250 250 0 0.0%
OPERATING SUPPLIES 171 300 300 0 0.0%
CAPITAL UNIFORMS 0 0 0 0 0.0%
GASOLINE 1,195 2,665 2,200 (465) -17.4%
MACHINERY & EQUIPMENT 2,807 4,000 4,000 0 0.0%
MISC - IRENE 0 0 0 0 0.0%
BLDG MAINTENANCE 1,412 1,000 1,000 0 0.0%
TRANS TO CAPITAL EQUIPMENT 6,000 0 0 0 0.0%
TRANS TO CAPITAL COMM 2,000 0 0 0 0.0%
TRANS TO HSG 0 0 0 0 0.0%
Total Technical Rescue 40,254 34,140 36,080 1,940 5.7%

PUBLIC WORKS - ADMIN
SALARIES 366,980 370,444 388,160 17,716 4.8%
EMPLOYER TAXES & BENEFITS 160,187 171,895 169,421 (2,474) -1.4%
PERSONNEL DEVELOPMENT 2,681 3,500 3,500 0 0.0%
DUES & PUBLICATIONS 1,319 1,000 1,000 0 0.0%
PROFESSIONAL SERVICES 35,337 32,700 32,700 0 0.0%
LEGAL 3,518 1,000 1,000 0 0.0%
TELEPHONE 0 700 0 (700) -100.0%
COMMUNICATIONS 1,917 2,130 2,130 0 0.0%
VEHICLE MAINT & TRANS 247 167 200 33 19.8%
ADVERTISING 107 0 0 0 0.0%
RECRUITMENT 968 0 1,000 1,000 0.0%
OFFICE SUPPLIES 1,274 950 1,000 50 5.3%
OPERATING SUPPLIES 60 400 400 0 0.0%
POSTAGE 767 650 650 0 0.0%
GASOLINE 152 200 212 12 6.0%
MILEAGE ALLOW & REIMBURSE 4,711 4,500 4,500 0 0.0%
MISC BENEFITS 0 0 0 0 0.0%
TECHNOLOGY 4,840 4,300 4,800 500 11.6%
TRANSFER TO FHWA FUND 0 0 0 0 0.0%
TRANS TO CAPITAL IMPROV 0 0 0 0 0.0%
Total Public Works-Admin 585,066 594,536 610,674 16,138 2.7%
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HIGHWAY DEPT
SALARIES 406,690 454,726 505,092 50,366 11.1%
EMPLOYER TAXES & BENEFITS 216,019 237,472 238,862 1,390 0.6%
PERSONNEL DEVELOPMENT 0 0 0 0 0.0%
UNIFORMS 6,032 6,643 6,643 0 0.0%
COMMERCIAL DRIVERS LICENSE 225 150 150 0 0.0%
STREET LIGHTS 62,242 60,000 71,200 11,200 18.7%
STREET LIGHT MAINTENANCE 1,761 5,000 5,000 0 0.0%
TRAFFIC SIGNALS 15,156 8,670 8,670 0 0.0%
COMMUNICATIONS 768 998 998 0 0.0%
TREE MAINTENANCE 4,855 5,000 5,000 0 0.0%
TIRES AND TUBES 8,297 8,500 8,500 0 0.0%
STRIPING 26,725 28,701 28,701 0 0.0%
CATCH BASINS 0 0 0 0.0%
 REPAIR PARTS & CONTRACTED 
REPAIR FOR 17 VEHICLES PLUS 
PLOWS, SANDERS, & EQUIPMENT

26,045 31,540 31,540 0 0.0%

BRIDGES 241 250 250 0 0.0%
ROLLER / TRAILER 9 150 150 0 0.0%
PAINT TRAILER 10 100 100 0 0.0%
EMERGENCY ROAD REPAIRS 0 0 0 0 0.0%
HIRED EQUIPMENT - WINTER 118 500 500 0 0.0%
HIRED EQUIPMENT - SUMMER 524 500 500 0 0.0%
OPERATING SUPPLIES 3,707 4,000 4,000 0 0.0%
EQUIPMENT SUPPLIES 1,018 1,750 1,750 0 0.0%
SMALL TOOLS & EQUIPMENT 729 750 750 0 0.0%
CHLORIDE 9,784 9,320 9,320 0 0.0%
GRAVEL 25,240 17,181 17,181 0 0.0%
ASPHALT REPAIR 6,611 5,500 5,500 0 0.0%
SIGNS 6,753 7,000 7,000 0 0.0%
WINTER SAND 18,427 18,531 18,531 0 0.0%
WINTER SALT 71,770 123,718 123,718 0 0.0%
GASOLINE 28,291 69,021 60,372 (8,649) -12.5%
MISC 1,730 0 0 0 0.0%
TRANSFER TO FHWA FUND 0 0 0 0 0.0%
TRANS -ST. LGHT RES. FND 0 0 0 0 0.0%
TRANS TO CAPITAL IMPROV 0 0 0 0 0.0%
Total Highway Dept 949,779 1,105,671 1,159,977 54,306 4.9%
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MAINTENANCE FACILITY
SALARIES 229,118 204,049 171,912 (32,137) -15.7%
EMPLOYER TAXES & BENEFITS 92,771 85,853 86,195 342 0.4%
TRAINING 975 975 975 0 0.0%
UNIFORMS 2,385 2,832 2,832 0 0.0%
UTILITIES 15,118 17,400 17,400 0 0.0%
TELEPHONE 0 800 800 0 0.0%
REPAIRS AND MAINTENANCE 9,642 11,000 11,000 0 0.0%
VEHICLE MAINT 193 300 300 0 0.0%
OFFICE SUPPLIES 100 150 150 0 0.0%
OPERATING SUPPLIES 2,715 3,775 3,775 0 0.0%
EQUIPMENT SUPPLIES 13,683 14,000 14,000 0 0.0%
WELDING SUPPLIES 991 1,000 1,000 0 0.0%
GASOLINE 610 700 700 0 0.0%
MACHINERY & EQUIPMENT 2,974 3,000 3,000 0 0.0%
TECHNOLOGY 0 200 200 0 0.0%
MISC BENEFITS 0 0 0 0 0.0%
TRANS TO CAPITAL IMPROV 0 0 0 0 0.0%
Total Maintenance Facility 371,275 346,034 314,238 (31,796) -9.2%

STORMWATER
SALARIES 87,888 90,428 92,689 2,261 2.5%
EMPLOYER TAXES & BENEFITS 44,905 50,430 52,673 2,243 4.4%
UNIFORMS 1,329 1,865 1,865 0 0.0%
LEGAL 195 0 0 0 0.0%
CATCH BASINS 4,250 4,250 4,250 0 0.0%
SWEEPER (1986) 2,419 2,500 2,500 0 0.0%
SWEEPER (2007) 3,758 2,500 2,500 0 0.0%
WATER FOR SWEEPER 683 788 788 0 0.0%
STORMWATER PUMPS 822 935 935 0 0.0%
FLOW MONITORING 0 8,484 8,484 0 0.0%
STORMWATER PERMITTING 20,262 20,400 20,000 (400) -2.0%
TREATMENT STRUCTURES 2,259 2,000 2,000 0 0.0%
SMALL TOOLS & EQUIPMENT 0 300 300 0 0.0%
CULVERTS 6,218 5,000 5,000 0 0.0%
GASOLINE 2,751 5,421 4,913 (508) -9.4%
MACHINERY & EQUIPMENT 0 0 0 0 0.0%
PUBLIC EDUCATION/OUTREACH 5,000 5,000 5,500 500 10.0%
WATER QUALITY TESTING 6,537 5,727 5,727 0 0.0%
MISC BENEFITS 0 0 0 0 0.0%
MISCELLANEOUS 0 0 0 0 0.0%
TRANS TO CAPITAL IMPROV 80,000 0 0 0 0.0%
Total Stormwater 269,276 206,028 210,123 4,095 2.0%
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BUILDINGS 
SALARIES 49,932 52,603 53,808 1,205 2.3%
EMPLOYER TAXES & BENEFITS 20,587 23,897 22,765 (1,132) -4.7%
PERSONNEL DEVELOPMENT 0 0 0 0 0.0%
UTILITIES - TOWN HALL 32,885 31,000 37,500 6,500 21.0%
UTILITIES - SENIOR CENTER 0 0 0 0 0.0%
UTILITIES - HISTORICAL SOCIETY 2,022 2,400 2,400 0 0.0%
COMMUNICATIONS 455 600 600 0 0.0%
TRACTOR 0 500 500 0 0.0%
VEHICLE MAINT 580 550 600 50 9.1%
MAINTENANCE-TOWN HALL 17,245 15,900 20,249 4,349 27.4%
CLEANING - TOWN HALL 10,627 10,691 12,000 1,309 12.2%
MAINTENANCE - HIST SOCIETY 1,007 1,000 1,000 0 0.0%
MAINTENANCE - SENIOR CENTER 0 0 0 0 0.0%
OPERATING SUPPLIES 2,762 3,640 3,884 244 6.7%
OPERATING SUPP MTG HSE 0 0 0 0 0.0%
OPERATING SUPP HIST SOC 0 0 0 0 0.0%
GASOLINE 930 1,148 1,000 (148) -12.9%
MILEAGE ALLOW & REIMBURSE 0 50 50 0 0.0%
MISC 670 500 700 200 40.0%
JANITORIAL SERVICES 0 0 0 0 0.0%
REPAIR/MAINT - EQUIP 0 0 0 0 0.0%
EQUIPMENT - RENTALS/LEASES 14,055 17,000 15,000 (2,000) -11.8%
POSTAGE 0 0 0 0 0.0%
TRANSFER TO RESERVE FUND 99 0 0 0 0.0%
Total Buildings 153,856 161,479 172,056 10,577 6.6%

36,000 36,000 36,000 0 0.0%
0 0 0 0 0.0%
0 0 0 0 0.0%
0 0 500 500 0.0%

16,037 17,750 18,194 444 2.5%
3,855 4,100 4,100 0 0.0%

HEALTH SERVICES

VISITING NURSE ASSOC 
HOWARD MENTAL HEALTH 
CHAMPL VALLEY AG ON AGING 
STEPS TO END DOMESTIC VIOLENCE
 ANIMAL CONTROL CONTRACT 
ANIMAL CONTROL FEES
VT CARES 0 0 0 0 0.0%
Total Health Services 55,892 57,850 58,794 944 1.6%
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COLCHESTER PROPOSED FY 2018 BUDGET    

Account
FY16 

ACTUAL
FY 17 Budget FY18 Budget

$ Inc/Dec from 
FY 17

% Inc/Dec 
from FY 17 

Budget
PARKS
SALARIES 199,378 190,918 171,836 (19,082) -10.0%
EMPLOYER TAXES & BENEFITS 65,595 74,623 65,340 (9,283) -12.4%
PERSONNEL DEVELOPMENT 249 750 750 0 0.0%
PROFESSIONAL SERVICES 8,892 0 0 0 0.0%
CONTRACTUAL SERVICES 20,331 12,000 15,000 3,000 25.0%
UTILITIES - PARKS 26,495 23,000 28,000 5,000 21.7%
UTILITIES - PARKS MAINT BLDG 0 5,575 5,742 167 3.0%
TELEPHONE 1,611 1,200 1,500 300 25.0%
COMMUNICATIONS 221 325 300 (25) -7.7%
REPAIRS AND MAINTENANCE 16,466 16,500 17,000 500 3.0%
VEHICLE MAINT 3,073 3,500 3,400 (100) -2.9%
REPAIR/MAINT - EQUIP 5,100 5,000 5,000 0 0.0%
RENTAL EQUIP 690 1,000 1,000 0 0.0%
OPERATING SUPPLIES 15,145 15,000 15,000 0 0.0%
GRASS SEED & BARK MULCH 628 5,500 5,500 0 0.0%
FERTILIZER 11,111 11,000 11,250 250 2.3%
GASOLINE 8,751 13,000 10,000 (3,000) -23.1%
MACHINERY & EQUIPMENT 7,562 9,000 9,000 0 0.0%
MISC 12,025 0 0 0 0.0%
TRANS TO PARK CAPITAL PLAN 0 0 0 0 0.0%
Total Parks 403,323 387,891 365,618 (22,273) -5.7%

RECREATION
SALARIES 128,318 128,639 133,241 4,602 3.6%
EMPLOYER TAXES & BENEFITS 46,480 47,651 50,045 2,394 5.0%
PERSONNEL DEVELOPMENT 1,675 5,000 5,000 0 0.0%
DUES & PUBLICATIONS 485 1,200 1,200 0 0.0%
LEGAL 1,265 500 1,000 500 100.0%
UTILITIES - Activity Ctr 2,478 3,000 3,000 0 0.0%
MAINTENANCE - Activity Ctr 2,030 3,000 3,000 0 0.0%
TELEPHONE 0 1,200 0 (1,200) -100.0%
COMMUNICATIONS 309 300 325 25 8.3%
VEHICLE MAINT & TRANS 4 200 0 (200) -100.0%
PRINTING AND BINDING 346 2,000 2,000 0 0.0%
OFFICE SUPPLIES 2,081 1,850 2,050 200 10.8%
OPERATING SUPPLIES 2,057 1,400 1,700 300 21.4%
OPERATING SUPP Activity Ctr 0 0 0 0 0.0%
POSTAGE 1,119 1,200 1,200 0 0.0%
GASOLINE 0 0 0 0 0.0%
MILEAGE ALLOW & REIMBURSE 4,916 4,800 5,000 200 4.2%
TECHNOLOGY 5,053 4,500 5,100 600 13.3%
SPECIAL PROGRAMS 5,168 4,500 4,500 0 0.0%
TRANSFER TO REC PROG FUND 0 0 0 0 0.0%
FAIR DAY 8,500 8,500 9,000 500 5.9%
LOCAL MATCH FOR RAD FUNDS 5,000 5,000 5,000 0 0.0%
MISCELLANEOUS 0 0 0 0 0.0%
TRANS TO PARK CAPITAL PLAN 0 0 0 0 0.0%
Total Recreation 217,284 224,440 232,361 7,921 3.5%
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COLCHESTER PROPOSED FY 2018 BUDGET    

Account
FY16 

ACTUAL
FY 17 Budget FY18 Budget

$ Inc/Dec from 
FY 17

% Inc/Dec 
from FY 17 

Budget
LIBRARY
SALARIES 367,481 376,630 388,394 11,764 3.1%
EMPLOYER TAXES & BENEFITS 147,869 162,651 177,843 15,192 9.3%
PERSONNEL DEVELOPMENT 4,074 3,500 3,500 0 0.0%
DUES & PUBLICATIONS 651 690 690 0 0.0%
PROGRAMMING 2,855 2,000 2,300 300 15.0%
UTILITIES - LIBRARY 13,753 14,000 14,000 0 0.0%
UTILITIES - MEETING HOUSE 6,857 7,400 7,400 0 0.0%
TELEPHONE 2,200 2,800 2,100 (700) -25.0%
COMMUN ACCESS- LIBRARY 1,128 2,500 1,300 (1,200) -48.0%
JANITORIAL SERVICES 9,916 11,000 10,000 (1,000) -9.1%
REPAIR/MAINT - EQUIP 0 0 0 0 0.0%
GENERAL MAINTENANCE 12,287 12,000 12,000 0 0.0%
BLDG MAINT-  LIBRARY 3,800 6,000 6,000 0 0.0%
MAINTENANCE-MEETING HOUSE 5,300 10,000 9,500 (500) -5.0%
RECRUITMENT 39 100 100 0 0.0%
PRINTING/PUBLICITY 2,168 2,500 2,500 0 0.0%
OPERATING SUPPLIES 6,169 5,700 5,700 0 0.0%
POSTAGE 3,203 4,200 3,200 (1,000) -23.8%
MILEAGE ALLOW & REIMBURSE 1,550 1,500 1,500 0 0.0%
BOOKS - ADULT 17,296 17,750 17,750 0 0.0%
BOOKS - JUVENILE 14,352 14,500 14,500 0 0.0%
PERIODICALS 2,721 2,750 2,750 0 0.0%
AUDIO/VISUAL MATERIALS 4,955 5,000 5,000 0 0.0%
LIBRARY TECHNOLOGY 3,619 4,400 4,000 (400) -9.1%
ELECTRONIC RESOURCES 5,707 5,000 5,000 0 0.0%
MISC 0 0 0 0 0.0%
GRANT RETURNED 395 0 0 0 0.0%
CLASSIC CONNTECTIONS 105 0 0 0 0.0%
TRANSFER TO RESERVE FUND 0 0 0 0 0.0%
TRANS TO CAPITAL IMPROV 0 0 0 0 0.0%
Total Library 640,450 674,571 697,026 22,455 3.3%

CEMETERY 
REPAIRS AND MAINTENANCE 20,074 19,875 0 (19,875) -100.0%
MISCELLANEOUS 2,364 500 0 (500) -100.0%
INSURANCE-PACIF/CL/BOND/E&O 0 183 0 (183) -100.0%
Total Cemetery 22,438 20,558 0 (20,558) -100.0%
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Account
FY16 

ACTUAL
FY 17 Budget FY18 Budget

$ Inc/Dec from 
FY 17

% Inc/Dec 
from FY 17 

Budget
INTERGOVTL EXPENDITURES
LCR CHAMBER 1,260 1,500 1,500 0 0.0%
VT COUNCIL ON WORLD AFFAIRS 500 500 500 0 0.0%
GBIC 6,000 6,000 6,000 0 0.0%
CHITT CO REGIONAL PLANNING 25,089 25,083 25,092 9 0.0%
WINOOSKI VALLEY PARK DISTRICT 43,000 43,543 45,401 1,858 4.3%
VLCT 19,237 20,200 20,513 313 1.5%
GMT ADA 27,663 23,520 24,461 941 4.0%
GMT Pilot (Rt 15 & Rt 7) 42,523 43,799 45,113 1,314 3.0%
SSTA (E&D) 17,052 14,000 18,000 4,000 28.6%
LOCAL MOTION 2,500 2,500 2,500 0 0.0%
COUNTY TAX 92,767 93,871 104,052 10,181 10.8%
CONSERVATION COMMISSION 0 2,500 2,500 0 0.0%
Total Intergov Expenditures 277,591 277,016 295,632 18,616 6.7%

Total Expenditures 11,664,976 12,155,259 12,452,325 297,065 2%
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Budget
REVENUES
PROPERTY TAXES 9,933,658 10,035,834 10,221,870 186,036 1.9%
VETERAN EXEMPTION 0 (21,000) (31,000) (10,000) 47.6%
INTEREST  DELINQ TAXES 67,793 50,000 60,000 10,000 20.0%
PENALTIES DELINQ TAXES 77,396 63,000 68,000 5,000 7.9%
LIQUOR LICENSES 3,865 4,100 3,800 (300) -7.3%
LICENSES - TOWN 5,915 4,500 4,500 0 0.0%
DEPT MOTOR VEHICLES 945 850 900 50 5.9%
MARRIAGE LICENSES 1,077 1,200 1,000 (200) -16.7%
DOG LICENSES 10,875 9,000 10,500 1,500 16.7%
POLICE SPECIAL DETAILS 9,474 3,000 3,000 0.0%
POLICE OFF DUTY 20,655 4,000 4,000 0.0%
STATE PMTS IN LIEU OF TAXES 180,621 168,000 180,000 12,000 7.1%
CURRENT USE HOLD HARMLESS 34,937 26,000 34,000 8,000 30.8%
VLCT INS DISTRIBUTIONS 0 9,000 0 (9,000) -100.0%
INTEREST EARNINGS 22,542 20,000 21,000 1,000 5.0%
DONATIONS TO LIBRARY 600 0 0 0.0%
MISCELLANEOUS 8,585 12,000 8,000 (4,000) -33.3%
SUPPORT PAYMENTS 51,832 50,250 52,198 1,948 3.9%
POLICE 1,765 3,000 1,500 (1,500) -50.0%
CUSI PRIOR PERIOD 10,145 0 0.0%
POLICE ORDINANCE FEES 8,015 2,500 5,000 2,500 100.0%
AMBULANCE 382,157 376,649 393,318 16,669 4.4%
RECORDING FEES 124,189 120,000 122,000 2,000 1.7%
ACCESSORY APT/SEAS CO 700 500 500 0 0.0%
BUILDING/ZONING PERMITS 280,362 235,218 250,000 14,782 6.3%
SEPTIC PERMITS 2,000 1,200 1,500 300 25.0%
DRB - PUBLIC NOTICES 1,550 1,600 1,600 0 0.0%
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FY 17 
Budget

FY18 
Budget

$ Inc/Dec 
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% Inc/Dec 
from FY 17 

Budget
DRB/BLA APPLICATIONS 26,000 20,500 22,000 1,500 7.3%
EXCAVATION W/ROW 9,650 12,600 9,000 (3,600) -28.6%
CERTIFICATES OF OCCUPANCY 24,775 18,000 20,000 2,000 11.1%
GIS INCOME 62 350 350 0 0.0%
STATE WW PERMITS 71,470 33,440 55,000 21,560 64.5%
ORDINANCE AND MAP COPIES 316 400 400 0 0.0%
CERTIFIED COPIES OF VITAL REC 5,367 5,000 5,200 200 4.0%
COPIES AND MAPS 15,047 17,000 16,000 (1,000) -5.9%
USE OF VAULT 2,564 3,000 2,500 (500) -16.7%
PASSPORTS 28,315 18,000 25,000 7,000 38.9%
PASSPORT PHOTOS 11,345 7,500 11,200 3,700 49.3%
ROAD MISCELLANEOUS 2,890 2,500 2,700 200 8.0%
DOG CONTROL 1,945 1,500 1,500 0 0.0%
GREEN MOUNTAIN PASSPORTS 440 200 300 100 50.0%
RECREATION 17,508 17,500 17,500 0 0.0%
DISTRICT COURT FINES 21,793 27,000 22,000 (5,000) -18.5%
FINES 13 1,000 500 (500) -50.0%
GRANT REIMBURSEMENT 2,571 5,000 2,500 (2,500) -50.0%
FEDERAL GRANT-PUBLIC SAFETY 7,802 0 0.0%

ACT 68 59,073 54,000 55,000 1,000 1.9%
ACT 60 REIMBURSEMENT 6,874 6,900 6,900 0 0.0%
ANNUAL SCHOOL PAYMENT 23,824 23,433 23,433 0 0.0%
ANN SCH PAYMT MAINTENANCE 18,000 18,540 19,096 556 3.0%

STATE AID TO HIGHWAYS 196,369 196,369 196,337 (32) 0.0%
MARINE ENFORCEMENT 23,541 22,000 22,000 0 0.0%
833 Blakely Lease Revenue 0 26,337 27,061 724 2.7%
Library Grant 0 4,650 4,812 162 3.5%
TRANSFER FROM SEWER FUND 98,895 102,606 130,189 27,583 26.9%
TRANSFER FROM MTN VIEW SW 2,598 0 0.0%
TRANSFER FROM CAP TRANSP 7,000 0 0.0%
TRANSFER FROM W LKSH 4,244 0 0 0 0.0%
TRANSFER FROM FEA SI 3,672 0 0 0 0.0%
REDUCTION IN FUND BALANCE 0 66,000 66,000 0 0.0%
REDUCTION IN ASSIGNED FUND 
BALANCE

0 187,791 270,661 82,870 44.1%

TRANSFER FR Reserve Fund for 
Malletts Bay infrastructure planning

0 82,742 0 (82,742) -100.0%

PROMOTIONAL 20 0 0 0 0.0%
Total Revenues 11,935,635 12,155,259 12,452,325 297,066 2.4%
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	FY 16 budget detail.pdf
	Notable changes to this cost center include:
	1) Increasing contingency from $17,500 to $66,000.  This was temporarily reduced in 2015 and there seemed to be support to keep it at a higher level.  We do not have departmental contingencies and have reduced expense line items across departments and...
	2) Transfer to employee wellness fund in the amount of $65,176.  These funds were generated through an incentive paid to the Town from our insurance broker in return for employee wellness activities.  Due to some changes in generally accepted accounti...
	3) Transfer of $153,814 to a leave time fund, for leave time expenses exceeding the annual budget.  The Town has, as of June 30, 2014, an unfunded leave time liability of $670,000. While we properly disclose this liability in our financial statements,...
	Notable changes to this cost center include: a reduction in temporary wages and reduction in ballot expenses due to lack of a November election in 2016.
	Notable changes to this cost center include: reduction in health care and dental plans due to employee selection, reduction in dues and publications, reduction in attorney fees as we do not anticipate union negotiations in this year, and reduction in ...
	Notable changes to this cost center include: reduction in insurance costs and personnel development.
	Notable changes to this cost center include: net increase in personnel and related costs of $762, an increase in personnel development of $1,750, a decrease in professional services of $3,000 and a decrease in software maintenance of $1,000.  Wages ar...
	Notable changes to this cost center include: decrease in personnel and related costs of $28,789 and an increase in professional services and reappraisal of $21,645.  The appraisal office has restructured to share administrative staff costs with the Cl...
	Notable changes to this cost center include: decrease in personnel and related costs of $4,492 and a decrease in legal expenses of $2,000. The clerk’s office is now sharing staff with the assessor’s office as noted above.
	Notable changes to this cost center include: In FY15, Planning and Zoning eliminated ten hours a week of staff time and budget expense due to the implementation of two computer systems that help manage permits.  That system requires upgrades and impro...
	Dues and publications went up by $4,100 due to the costs of electronic information provided to the public.  Legal expenses are down by $2,500 based on trends and supplies, postage and gasoline are down by $1,882, in part reflecting savings in moving t...
	Notable changes to this cost center include: reduction of salaries and related cost of $910 as we have switched to contract telecommunications support; reduction of web file maintenance, computer equipment repair and equipment totaling $9,480, and a s...
	Notable changes to this cost center include:
	1) Wage and salary increases also reflect decreases in overtime, a part time officer (5 hours a week) without benefits, and $5,000 for a current officer to serve as a working supervisor.  The part time officer and temporary working supervisor are bein...
	2) Net increase in employee benefits of $5,022 including a $23,090 decrease in health, dental, life and general departmental liability insurance and a $28,112 increase in social security, retirement, unemployment, and workers compensation.
	3) Increases of $4,000 and in utilities and $2,000 in building repairs based on actual recent costs.  While the building was remodeled, there are some aspects of it which require ongoing maintenance expenses.
	4) A decrease of $5,500 in public safety communications.  This is for capital equipment that is more properly placed in the communications capital pan.  We will be requesting a $5,000 increase in the communications capital plan.
	4) A decrease of $7,800 in technology.  As noted earlier, we are proposing a $10,000 increase in the technology plan, which is funded with operating budget reductions of $11,500.  This will better match our new model of centrally managed technology eq...
	Additional request, not included in budget: The Police Chief made a strong case for the need for an additional patrol officer.  We have had the same number of police officers since 2003 and the challenges have grown in many areas.  The cost of a patro...
	Colchester’s Public Safety Dispatch managed by the Colchester Police Department, dispatches for five Colchester entities including the Mallets Bay Fire Department, the Colchester Center Volunteer Fire Company (of which St. Michaels Fire is a sub-unit ...
	Additionally, under contract, we dispatch for Milton Police, Milton Fire, and Milton Rescue.  We have re-negotiated our relationship with Milton to increase by $19,990, taking into account management and oversight costs and the contract revenues will ...
	As discussed with the Selectboard, we have created an enterprise fund so that we may track the revenues and expenses of this operation more like a private business.  Due to the new external revenue and cost reductions, the cost of providing the same l...
	Operating cost savings include: savings in wages and related expenses of $20,121 due to change in staff.  Increases include $1,500 in funds for training, and $3,000 for a contract to provide on-call telecommunications support for this critical functio...
	Firefighting services are provided to the Town through three volunteer fire companies: Colchester Center Volunteer Fire Company, Malletts Bay Fire Department, and Saint Michaels Fire and Rescue.
	Saint Michaels Fire and Rescue provides firefighting and rescue services to the Route 15 area at no cost to the Town.  Saint Michaels Fire is a battalion of the Colchester Center Volunteer Fire Company.
	Colchester Center Volunteer Fire Company and Malletts Bay Fire Department are operated by volunteers but the Town provides funding through agreements with each entity to provide operating funding and capital funding for each organization.
	The budget packet includes a proposal for a full time staff member by the Colchester Center Volunteer Fire Department for the Selectboard’s consideration. Below are the proposals and staff recommendations for FY 16 fire department funding
	Rescue services are provided to Colchester through Saint Michaels Fire and Rescue in the Route 15 area of Town and the Colchester Rescue Squad elsewhere.  The Colchester Rescue squad is both a Town Department and a volunteer organization.  We provide ...
	Notable changes to this cost center include:
	1) A net increase of $12,070 in staff costs including a $2,500 reduction in overtime, increase in per-diem staff time of $8,750 and an increase in wages of 2.5%.  This helps us maintain round the clock/week coverage.
	2) A net increase in benefits of $5,886 including a decrease in insurance of $2,065, and an increase in social security, retirement, unemployment and worker’s compensation of $7,951.
	3) Net changes in other expenses totaling $1,235, with increases due to $2,000 and reductions elsewhere.
	Notable changes to this cost center include a decrease in utilities of $950 and small increases in other areas.
	Notable changes to this cost center include:
	1) A net increase in wages and benefits of $20,580, primarily consisting of  a 2.5% increase in salaries totaling $8,803, a change in health insurance plans from employee opt-out to a family plan totaling $14,456, a decrease in dental insurance of $1,...
	2) A net decrease in other expenses of $994, primarily consisting of $1,000 in personnel development and $664 in gasoline.  Gasoline represents savings from selling of half our administrative/permitting staff vehicle fleet and moving to mileage reimbu...
	Notable changes to this cost center include:
	1) A net decrease in labor of $1,134, primarily driven by a retirement of an employee who will be replaced by an employee at a lower pay rate.
	2) A net decrease in employee benefits of $5,500 primarily consisting of a decrease in health insurance of $6,906, decrease in dental insurance of $1,544, decrease in unemployment of $1,096, and an increase in worker’s compensation of $5,170.
	3) A net increase in other expenses of $3,668, primarily consisting of a decrease in tree maintenance of $7,000, an increase in road striping of $2,981, decrease in repairs to dump truck #3 of $1,100, decrease in repairs to the grader of $980,a  decre...
	Notable changes to this cost center include:
	1) Wage increases of $4,979, primarily consisting of a 2.5% increase, benefits increase of $1,138, primarily consisting of an increase in health insurance of $1,271, a decrease in retirement of $2,255, and an increase in workers compensation of $2,572.
	2) Net decrease in other expenses of $3,381 primarily consisting of $750 decrease in telephone and $1,825 in repairs and maintenance.
	Notable changes to this cost center include: wage increases of $2,153, a health insurance increase of $1,250, workers compensation increase of $1,106, and combined decrease in legal, treatment structures and tools of $1,530
	Notable changes to this cost center include: wage increases of $1,147 and overtime increase of $2,936.
	Additional request not included in budget: During the winter season, we have one buildings employee to complete the ongoing maintenance of 16 buildings, of which 10 are open to the public.  In the winter this includes plowing of parking lots, shovelin...
	Notable changes to this cost center include an $873 increase in the cost of the animal control contract.
	Additional request not included in budget (proposals in cost center detail):
	1) $2,880 for Champlain Valley Agency on Aging
	2) $1,950 for Women Helping Battered Women
	3) $1,080 for the Visiting Nurse Association (in addition to the current funding of $36,000, of which $18,000 is net funding since VNA provides the Town with a payment in lieu of taxes of $18,000.
	Notable changes to this cost center include $4,814 in wages and seasonal labor (2.5% increase), a net decrease in health insurance of $10,111, an increase in retirement of $1,648, an increase of workers compensation of $1,557, a decrease in contractua...
	Notable changes to this cost center include: $3,062 in wages (2.5% increase), increase in workers compensation of $1,153, and a $1,000 increase in local match for recreation acquisition funds.
	Notable changes to this cost center include: an increase in wages of $6,965, in increase in temporary substitutes of $2,613, a combined decrease in health and dental insurance of $5,592, and a decrease in technology of $4,500.  The additional substitu...
	Notable changes to this cost center include: $2,000 in additional maintenance funding.
	Notable changes to this cost center include: an increase of $1,377 for Chittenden Regional Planning Commission, an increase of $1,068 to Vermont League of Cities and Towns,  $1,300 increase to the Chittenden County Transportation Authority for transpo...
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	FY 18 budget detail - expenses 11-8.pdf
	The Selectboard serves as both the judicial and legislative branch of Town government, meeting over 24 times a year to consider policy and significant operational and contractual issues.  The Selectboard, is a representative form of government that pr...
	The majority of the funds, $66,000 is for “Selectboard Contingency” and could fund budget over-runs or items not budgeted.  However, the funding for Selectboard Contingency does not come from tax revenues, but rather fund balance. So, if they are spen...
	Changes to this cost center include a reduction of printing and binding costs as we have reduced the size and number printed of the annual report.
	This cost center includes transfers from the voter approved property tax supported general fund to other funds.  Other funds have special designated purposes, whereas the general fund does not, other than to support the town’s general operations.
	Notable changes to this cost center include:
	1) Reduction of transfer from the general fund to the park capital plan in the amount of $82,742.  This was a one-time transfer of funds that were originally designated as a reserve fund for  “Mallets Bay Infrastructure.”  Given the time that has pass...
	2) A transfer of $26,000 to the Dispatch Enterprise Fund to provide funding for $28,704 in leave time liability that was transferred to the Dispatch Enterprise Fund from the General Fund upon creation of the Dispatch Enterprise Fund.  The dispatch ent...
	We will also transfer $100,000 to a leave time fund, for leave time expenses exceeding the annual budget.  The Town has, as of June 30, 2016, an unfunded general fund leave time liability of $390,282, which has been reduced from $681,231 in FY2013. Wh...
	The FY 16 budget surplus of $270,661 is budgeted as revenue for FY 17 and provides for the $126,000 in leave time funding.
	The Civil Board is overseen by the Town Clerk and provides for running elections including registering voters; drafting and ordering ballots; mailing and storage of absentee ballots; overseeing and certifying voting results.  Expenses primarily includ...
	Notable changes to this cost center include: decrease in postage of $1,500 (60%) and a decrease in miscellaneous supplies of $3,500 (47%).  This is related to a pattern of scheduled elections of one every other year and three every other year.
	This cost center provides for: general management of the Town’s ten external service departments and four internal service departments; operating and capital budget development and implementation; tax rate setting; negotiation and implementation of tw...
	Notable changes to this cost center include wage increases of $ 65,826 (19.7%); Employer taxes and benefit increases of 7,555 (6.3%); $8,000 in legal expenses and $5,000 in recruiting expenses. These changes are driven by:
	1) Movement of wages for additional dedicated staff time to the emergency management training, planning, policy work, and operations  from rescue and police of about $41,000 in salaries and benefits to the Manager’s office,    This move was made becau...
	2) Increased legal expenses for legal advice and advice on human resources and union negotiations of $8,000. The Town Manager’s office drafts proposals and contract language but it is ultimately reviewed by an attorney prior to adoption by the Selectb...
	3) Recruiting expenses of $5,000: Individual departments do not budget for recruiting to fill vacant positions. While we are not certain where and when this may occur, we have a number of senior staff members for which we would at least have to do sta...
	The Economic Development Department facilitates the effective management of the growth and development of our community while preserving our natural assets.  The departmental goals include facilitating Colchester’s planned growth and efforts to create...
	Notable changes to this cost center include a $4,854 (14%) decrease in employer taxes and benefits due to insurance plan changes.
	The Finance Department provides for accounts payable, payroll, retirement, debt management, financial reporting to the department heads and Selectboard, purchasing for twenty six general fund cost centers, wastewater, dispatch, and recreation enterpri...
	Notable changes to this cost center include: $8,895 (4.3%) increase in wages; $7,465 (7.8%) increases in employer taxes and benefits consisting mostly of an employee choosing to become insured by the Town and a $2,000 (5%) decrease in professional ser...
	The Assessor’s office assesses property in a manner such that no property owner pays more than their fair share in property taxes. This is accomplished through developing up to date, fair, and accurate assessments that are based on detailed informatio...
	Notable changes to this cost center include: 1) increases in wages of $2,423 (2.8%) and employer taxes and benefits of $1,789 (3.8%) of which $1,485 is an increase in allocation of insurance (property, casualty, civil liability, bonding, and errors an...
	The Town Clerk’s office provides for tax billing and collections, including tax sales when necessary and receipt of cash and checks from billed services.  The Clerks offices also records all documents related to land, vital records, elections, and iss...
	Notable changes to this cost center include: $8,978 (4%) in wages and $2,000 in legal expenses.  The March 2015 Town Charter change, evolved the elected Cemetery Commission into an advisory committee due to a lack of interest in volunteers willing to ...
	The Department of Planning and Zoning provides regulatory oversight to construction and development within the community as well as quality of life and environmental concerns.  The department’s activities are comprised within four major divisions: zon...
	Notable changes to this cost center include: an increase in salaries and benefits of $7,913 (2.2%), a decrease in employer taxes and benefits of $1,538 (1%) and increase in professional services of $2,000 (8.9%).  The decrease in employer taxes and be...
	Information Technology provides central hardware, networking IT and telecom services for all Town Departments.  Purchases of equipment are planned centrally and made through a multi-year capital plan.  Departments are responsible for maintaining speci...
	Notable changes to this cost center include: increase in salaries of $2,854 (2.8%); reduction of misc. expenses of $4,000; and reduction in professional services of $2,000.  The Deputy Town Manager/CFO serves as department head for this area and been ...
	The Colchester Police Department provides 24/7/365 police services to the Colchester community.
	CPD provides emergency and non-emergency response to a broad variety of citizen and officer initiated calls for service.  CPD strives to work collaboratively with citizens, other Town departments and all stakeholders to co-produce public safety.
	Services include: response to emergencies; proactive community contacts & patrols and public engagement; problem solving & crime prevention; investigation of crimes, crashes and reported incidents; provision of community services such as car seat insp...
	Notable changes to this cost center include:
	1) Wage and salary increases of $64,363 (3%).  This includes an increase in seasonal community service officer time of $3,400.  Next year we will separate the functions of boat access attendant from community service officer given their different need...
	2) Increase of $ 18,429 (1.8%) in employer taxes and benefits.
	3) Building maintenance cost increases of $8,000.  The building is relatively new but the key systems are now out of warranty and its 24/7/365 use requires ongoing maintenance and upkeep.
	4) Decrease in gasoline of $13,500 based of townwide projections, considering US Dept. of Energy estimates as well as our local cost experience.
	5) Increase in special programs of $16,500, which includes a social worker to work with CPD staff in an ongoing relationship as well as post traumatic incident debriefings; a new service to monitor social media for community threats; and $1,500 in add...
	Colchester’s Public Safety Dispatch is managed by the Colchester Police Department, and dispatches for five Colchester entities including the Malletts Bay Fire Department, the Colchester Center Volunteer Fire Company (of which St. Michaels Fire is a s...
	Additionally, under contract, we dispatch for Milton Police, Milton Fire, and Milton Rescue.  The Town of Milton reimburses Colchester, based on percentage of calls, for their share of wages, supervision, overhead and equipment through a contribution ...
	Providing dispatch to another community allows us to provide more coverage than we could on our own at the same cost.  It also allows calls to be shared among more dispatchers when emergencies arise.  Calls for service have risen from 17,168 in FY 13 ...
	Wages are projected to increase by $ 10,825 (2.6%) and employer taxes and benefits are projected to increase by $27,051 (14%), of which the primary increase is a $16,756 increase in health care expense based on more employees being on family vs. singl...
	Firefighting services are provided to the Town through three volunteer fire companies: Colchester Center Volunteer Fire Company, Malletts Bay Fire Department, and Saint Michaels Fire and Rescue.
	Saint Michaels Fire and Rescue provides firefighting and rescue services to the Route 15 area at no cost to the Town.  Saint Michaels Fire is a battalion of the Colchester Center Volunteer Fire Company.
	Colchester Center Volunteer Fire Company and Malletts Bay Fire Department are operated by volunteers but the Town provides funding through agreements with each entity to provide operating funding and capital funding for each organization.
	The Malletts Bay Volunteer Fire Department (MBFD) has requested an additional $9,300 of which $1,300 is for special operations (ladder, heavy rescue and engine), as well as $5,000 for additional volunteer stipends.  We have funded the entire request o...
	Colchester Center Volunteer Fire Company (CCVFC) has requested an additional $24,300, of which a $4,800 is a 1% across the board increase, $4,500 is for increased audit costs (CCVFC dissolved and was absorbed by CFD#3 which is a government entity and ...
	Due to the installation of a larger water tower by Champlain Water District which decreased radio coverage for the fire departments, the Town had to lease tower space to restore the previous level of fire department radio transmissions.  The Town pays...
	Rescue services are provided to Colchester through Saint Michaels Fire and Rescue in the Route 15 area of Town and the Colchester Rescue Squad elsewhere.  The Colchester Rescue squad is both a Town Department and a volunteer organization.  We provide ...
	Notable changes to this cost center include: a 6,044 (1.8%) increase in wages and a $19,397 (12.5%) decrease in employer taxes and benefits.  The decrease in taxes and benefits is due to more employees being on single health care plans than in the pas...
	In the last year, rescue was contributing a lot of time to overall emergency management planning and operations as well as providing one of the two emergency management coordinators to resource that function.  Ongoing emergency management preparation ...
	Colchester Technical Rescue (CTR) provides primary search and rescue services for the entire Town of Colchester.  These disciplines include, water, dive, rope, trench, confined space and structural collapse rescue and recovery.  Services are provided ...
	Notable changes to this cost center include an increase of $3,000 (200%) in vehicle maintenance based on the need to replace tires more frequently on heavily loaded vehicles and trailers that travel over the interstates and state highways on the way t...
	The Administrative Division consists of the Director, Assistant Director/Town Engineer, Operations Manager, Project Manager and Facilities Manager. This division is responsible for the overall management of the Public Works Department which provides a...
	Notable changes to this cost center include an increase in wages of $17,716 (4.8%) which is due in part to the expansion of an existing position to include management of buildings and grounds, and a $2,474 (1.4%) decrease in employer taxes and benefit...
	The division is responsible for the management, maintenance, repair, and inspection of the Town’s overall transportation system consisting of 90 miles of public roadways, 20 miles of private roads, and 37 miles of bike paths and sidewalks. The mission...
	Notable changes to this cost center include a $50,366 (11.1%) increase in wages and an $11,200 (18.7%) increase in street light expenses.  DPW highways responsibility for public right of way maintenance have increased by 10% in the last five years wit...
	The division is responsible for the management, maintenance, repair, and inspection of the Town’s overall equipment fleet consisting of 64 pieces of rolling stock equipment as well as 53 other small pieces of equipment. The mission of the Equipment Ma...
	Notable changes to this cost center include a $32,137 (15.7%) decrease in wages.  This is a result in a departmental restructuring including a substantial change in the way the police department vehicles are rotated in various uses.  This was complete...
	The division is responsible for the management, maintenance, repair, and inspection of the Town’s overall storm water system consisting of 2,500 structures and associated piping, street sweeping, drainage ditches, water quality sampling and the overal...
	Notable changes to this cost center include $2,261 (2.5%) in wages and $2,243 (4.4%) in employer taxes and benefits.  The increase in taxes and benefits is due to an increased general liability (property/casualty) insurance allocation increase.
	The Buildings Division is responsible for the management and care of 15 Town buildings. This division consists of one maintenance worker who is managed by the department’s Facilities Manager. The service objectives are to improve the overall quality o...
	Notable changes to this cost center include $1,205 (2.3%) increase in wages and a $1,132 (4.7%) decrease in employer taxes and benefits.  The decrease in employer taxes and benefits is due to a decreased general liability insurance allocation.
	Health Services includes funding to external entities that assist with protecting and improving the health and welfare of the community.  In FY 17 funding has included $36,000 for the Visiting Nurses Association, $17,750 for the contracted animal cont...
	Changes to this cost center include a $444 (2.5%) increase to the animal control officer’s contract.
	In addition to the VNA and animal control officer, who are funded at their respective request and the manager’s recommendation, we have a request from Steps to End Domestic Violence (formerly Women Helping Battered Women) in the amount of $500.  This ...
	The Colchester parks division staff maintain 13 parks, amenities include – 6 tennis courts, 3 basketball courts, 6 play structures, 4 sand volleyball courts, 4 soccer fields, 4 baseball fields, 1 softball field, 1 lacrosse/football field, 2 pavilions,...
	Notable changes to this cost center include a $19,082 (10%) decrease in wages and a $9,283 decrease in employer taxes and benefits.  This department was restructured with management responsibility transferred to the Assistant Parks and Recreation dire...
	The Recreation cost center provides management and administration for the Parks and Recreation Department and the Recreation Program Fund, manages the parks capital plan, the recreation impact fees on new residential properties, develops plans and ove...
	Notable changes to this cost center include $4,602 (3.6%) increase in wages and a $2,394 (5%) increase in employer taxes and benefits.   Increased costs were due in part to the enhanced focus on parks management, which as noted above has proved worthw...
	The Burnham Memorial Library welcomes people of all ages and economic backgrounds to enrich their lives through books, audio-visual materials, and programs.  The Library will provide materials for life-long learning and assistance in using information...
	Notable changes to this cost center include: 1) $11,764 (3.1%) in increased wages of which about 1/3 is an increase in adult program staff hours to provide additional adult library programs and to begin to provide staff for programs and activities at ...
	Included in the charter changes of November 2014, was a change from an elected Cemetery Commission to an appointed (by the Selectboard) Advisory Cemetery Commission. The charter change designated the Town Manager to operate, manage and maintain the ce...
	As a result, and noted above, the Parks Department will take over the mowing and maintenance with a net cost savings. The Clerk’s office has been allotted about 5 hours per week to perform the administrative functions of a Sexton, which include lot sa...
	The Cemetery funding in the Town Budget represents only the property tax contribution to the Cemeteries.  When the Cemeteries were overseen by an elected board, the Town only funded the mowing the cemeteries a stipend of about $2,500 to a volunteer Se...
	This cost center provides for the Town of Colchester’s support of regional entities including: the Lake Champlain Regional Chamber of Commerce, the Vermont Council on World Affairs, Greater Burlington Industrial Council, Chittenden County Regional Pla...
	Notable changes to this cost center include: an increase of $1,858 (4.3%) for the Winooski Valley Park district; $1,314 (3%) for GMT’s fixed route services, and $4,000 (29%) for SSTA’s services; and a Town staff estimate of  County Tax increase of $10...
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	The Selectboard serves as both the judicial and legislative branch of Town government, meeting over 24 times a year to consider policy and significant operational and contractual issues.  The Selectboard, is a representative form of government that pr...
	The majority of the funds, $66,000 is for “Selectboard Contingency” and could fund budget over-runs or items not budgeted.  However, the funding for Selectboard Contingency does not come from tax revenues, but rather fund balance. So, if they are spen...
	Changes to this cost center include a reduction of printing and binding costs as we have reduced the size and number printed of the annual report.
	This cost center includes transfers from the voter approved property tax supported general fund to other funds.  Other funds have special designated purposes, whereas the general fund does not, other than to support the town’s general operations.
	Notable changes to this cost center include:
	1) Reduction of transfer from the general fund to the park capital plan in the amount of $82,742.  This was a one-time transfer of funds that were originally designated as a reserve fund for  “Mallets Bay Infrastructure.”  Given the time that has pass...
	2) A transfer of $26,000 to the Dispatch Enterprise Fund to provide funding for $28,704 in leave time liability that was transferred to the Dispatch Enterprise Fund from the General Fund upon creation of the Dispatch Enterprise Fund.  The dispatch ent...
	We will also transfer $100,000 to a leave time fund, for leave time expenses exceeding the annual budget.  The Town has, as of June 30, 2016, an unfunded general fund leave time liability of $390,282, which has been reduced from $681,231 in FY2013. Wh...
	The Civil Board is overseen by the Town Clerk and provides for running elections including registering voters; drafting and ordering ballots; mailing and storage of absentee ballots; overseeing and certifying voting results.  Expenses primarily includ...
	Notable changes to this cost center include: decrease in postage of $1,500 (60%) and a decrease in miscellaneous supplies of $3,500 (47%).  This is related to a pattern of scheduled elections of one every other year and three every other year.
	This cost center provides for: general management of the Town’s ten external service departments and four internal service departments; operating and capital budget development and implementation; tax rate setting; negotiation and implementation of tw...
	Notable changes to this cost center include wage increases of $ 65,826 (19.7%); Employer taxes and benefit increases of 7,555 (6.3%); $8,000 in legal expenses and $5,000 in recruiting expenses. These changes are driven by:
	1) Movement of wages for additional dedicated staff time to the emergency management training, planning, policy work, and operations  from rescue and police of about $41,000 in salaries and benefits to the Manager’s office,    This move was made becau...
	2) Increased legal expenses for legal advice and advice on human resources and union negotiations of $8,000. The Town Manager’s office drafts proposals and contract language but it is ultimately reviewed by an attorney prior to adoption by the Selectb...
	3) Recruiting expenses of $5,000: Individual departments do not budget for recruiting to fill vacant positions. While we are not certain where and when this may occur, we have a number of senior staff members for which we would at least have to do sta...
	The Economic Development Department facilitates the effective management of the growth and development of our community while preserving our natural assets.  The departmental goals include facilitating Colchester’s planned growth and efforts to create...
	Notable changes to this cost center include a $4,854 (14%) decrease in employer taxes and benefits due to insurance plan changes.
	The Finance Department provides for accounts payable, payroll, retirement, debt management, financial reporting to the department heads and Selectboard, purchasing for twenty six general fund cost centers, wastewater, dispatch, and recreation enterpri...
	Notable changes to this cost center include: $8,895 (4.3%) increase in wages; $7,465 (7.8%) increases in employer taxes and benefits consisting mostly of an employee choosing to become insured by the Town and a $2,000 (5%) decrease in professional ser...
	The Assessor’s office assesses property in a manner such that no property owner pays more than their fair share in property taxes. This is accomplished through developing up to date, fair, and accurate assessments that are based on detailed informatio...
	Notable changes to this cost center include: 1) increases in wages of $2,423 (2.8%) and employer taxes and benefits of $1,789 (3.8%) of which $1,485 is an increase in allocation of insurance (property, casualty, civil liability, bonding, and errors an...
	The Town Clerk’s office provides for tax billing and collections, including tax sales when necessary and receipt of cash and checks from billed services.  The Clerks offices also records all documents related to land, vital records, elections, and iss...
	Notable changes to this cost center include: $8,978 (4%) in wages and $2,000 in legal expenses.  The March 2015 Town Charter change, evolved the elected Cemetery Commission into an advisory committee due to a lack of interest in volunteers willing to ...
	The Department of Planning and Zoning provides regulatory oversight to construction and development within the community as well as quality of life and environmental concerns.  The department’s activities are comprised within four major divisions: zon...
	Notable changes to this cost center include: an increase in salaries and benefits of $7,913 (2.2%), a decrease in employer taxes and benefits of $1,538 (1%) and increase in professional services of $2,000 (8.9%).  The decrease in employer taxes and be...
	Information Technology provides central hardware, networking IT and telecom services for all Town Departments.  Purchases of equipment are planned centrally and made through a multi-year capital plan.  Departments are responsible for maintaining speci...
	Notable changes to this cost center include: increase in salaries of $2,854 (2.8%); reduction of misc. expenses of $4,000; and reduction in professional services of $2,000.  The Deputy Town Manager/CFO serves as department head for this area and been ...
	The Colchester Police Department provides 24/7/365 police services to the Colchester community.
	CPD provides emergency and non-emergency response to a broad variety of citizen and officer initiated calls for service.  CPD strives to work collaboratively with citizens, other Town departments and all stakeholders to co-produce public safety.
	Services include: response to emergencies; proactive community contacts & patrols and public engagement; problem solving & crime prevention; investigation of crimes, crashes and reported incidents; provision of community services such as car seat insp...
	Notable changes to this cost center include:
	1) Wage and salary increases of $64,363 (3%).  This includes an increase in seasonal community service officer time of $3,400.  Next year we will separate the functions of boat access attendant from community service officer given their different need...
	2) Increase of $ 18,429 (1.8%) in employer taxes and benefits.
	3) Building maintenance cost increases of $8,000.  The building is relatively new but the key systems are now out of warranty and its 24/7/365 use requires ongoing maintenance and upkeep.
	4) Decrease in gasoline of $13,500 based of townwide projections, considering US Dept. of Energy estimates as well as our local cost experience.
	5) Increase in special programs of $16,500, which includes a social worker to work with CPD staff in an ongoing relationship as well as post traumatic incident debriefings; a new service to monitor social media for community threats; and $1,500 in add...
	Colchester’s Public Safety Dispatch is managed by the Colchester Police Department, and dispatches for five Colchester entities including the Malletts Bay Fire Department, the Colchester Center Volunteer Fire Company (of which St. Michaels Fire is a s...
	Additionally, under contract, we dispatch for Milton Police, Milton Fire, and Milton Rescue.  The Town of Milton reimburses Colchester, based on percentage of calls, for their share of wages, supervision, overhead and equipment through a contribution ...
	Providing dispatch to another community allows us to provide more coverage than we could on our own at the same cost.  It also allows calls to be shared among more dispatchers when emergencies arise.  Calls for service have risen from 17,168 in FY 13 ...
	Wages are projected to increase by $ 10,825 (2.6%) and employer taxes and benefits are projected to increase by $27,051 (14%), of which the primary increase is a $16,756 increase in health care expense based on more employees being on family vs. singl...
	Firefighting services are provided to the Town through three volunteer fire companies: Colchester Center Volunteer Fire Company, Malletts Bay Fire Department, and Saint Michaels Fire and Rescue.
	Saint Michaels Fire and Rescue provides firefighting and rescue services to the Route 15 area at no cost to the Town.  Saint Michaels Fire is a battalion of the Colchester Center Volunteer Fire Company.
	Colchester Center Volunteer Fire Company and Malletts Bay Fire Department are operated by volunteers but the Town provides funding through agreements with each entity to provide operating funding and capital funding for each organization.
	The Malletts Bay Volunteer Fire Department (MBFD) has requested an additional $9,300 of which $1,300 is for special operations (ladder, heavy rescue and engine), as well as $5,000 for additional volunteer stipends.  We have funded the entire request o...
	Colchester Center Volunteer Fire Company (CCVFC) has requested an additional $24,300, of which a $4,800 is a 1% across the board increase, $4,500 is for increased audit costs (CCVFC dissolved and was absorbed by CFD#3 which is a government entity and ...
	Due to the installation of a larger water tower by Champlain Water District which decreased radio coverage for the fire departments, the Town had to lease tower space to restore the previous level of fire department radio transmissions.  The Town pays...
	Rescue services are provided to Colchester through Saint Michaels Fire and Rescue in the Route 15 area of Town and the Colchester Rescue Squad elsewhere.  The Colchester Rescue squad is both a Town Department and a volunteer organization.  We provide ...
	Notable changes to this cost center include: a 6,044 (1.8%) increase in wages and a $19,397 (12.5%) decrease in employer taxes and benefits.  The decrease in taxes and benefits is due to more employees being on single health care plans than in the pas...
	In the last year, rescue was contributing a lot of time to overall emergency management planning and operations as well as providing one of the two emergency management coordinators to resource that function.  Ongoing emergency management preparation ...
	Colchester Technical Rescue (CTR) provides primary search and rescue services for the entire Town of Colchester.  These disciplines include, water, dive, rope, trench, confined space and structural collapse rescue and recovery.  Services are provided ...
	Notable changes to this cost center include an increase of $3,000 (200%) in vehicle maintenance based on the need to replace tires more frequently on heavily loaded vehicles and trailers that travel over the interstates and state highways on the way t...
	The Administrative Division consists of the Director, Assistant Director/Town Engineer, Operations Manager, Project Manager and Facilities Manager. This division is responsible for the overall management of the Public Works Department which provides a...
	Notable changes to this cost center include an increase in wages of $17,716 (4.8%) which is due in part to the expansion of an existing position to include management of buildings and grounds, and a $2,474 (1.4%) decrease in employer taxes and benefit...
	The division is responsible for the management, maintenance, repair, and inspection of the Town’s overall transportation system consisting of 90 miles of public roadways, 20 miles of private roads, and 37 miles of bike paths and sidewalks. The mission...
	Notable changes to this cost center include a $50,366 (11.1%) increase in wages and an $11,200 (18.7%) increase in street light expenses.  DPW highways responsibility for public right of way maintenance have increased by 10% in the last five years wit...
	The division is responsible for the management, maintenance, repair, and inspection of the Town’s overall equipment fleet consisting of 64 pieces of rolling stock equipment as well as 53 other small pieces of equipment. The mission of the Equipment Ma...
	Notable changes to this cost center include a $32,137 (15.7%) decrease in wages.  This is a result in a departmental restructuring including a substantial change in the way the police department vehicles are rotated in various uses.  This was complete...
	The division is responsible for the management, maintenance, repair, and inspection of the Town’s overall storm water system consisting of 2,500 structures and associated piping, street sweeping, drainage ditches, water quality sampling and the overal...
	Notable changes to this cost center include $2,261 (2.5%) in wages and $2,243 (4.4%) in employer taxes and benefits.  The increase in taxes and benefits is due to an increased general liability (property/casualty) insurance allocation increase.
	The Buildings Division is responsible for the management and care of 15 Town buildings. This division consists of one maintenance worker who is managed by the department’s Facilities Manager. The service objectives are to improve the overall quality o...
	Notable changes to this cost center include $1,205 (2.3%) increase in wages and a $1,132 (4.7%) decrease in employer taxes and benefits.  The decrease in employer taxes and benefits is due to a decreased general liability insurance allocation.  Utliti...
	Health Services includes funding to external entities that assist with protecting and improving the health and welfare of the community.  In FY 17 funding has included $36,000 for the Visiting Nurses Association, $17,750 for the contracted animal cont...
	Changes to this cost center include a $944 (2.5%) increase to the animal control officer’s contract and a payment to Steps to End Domestic Violence (formerly Women Helping Battered Women) in the amount of $500, as requested by the Selectboard.
	The Colchester parks division staff maintain 13 parks, amenities include – 6 tennis courts, 3 basketball courts, 6 play structures, 4 sand volleyball courts, 4 soccer fields, 4 baseball fields, 1 softball field, 1 lacrosse/football field, 2 pavilions,...
	Notable changes to this cost center include a $19,082 (10%) decrease in wages and a $9,283 decrease in employer taxes and benefits.  This department was restructured with management responsibility transferred to the Assistant Parks and Recreation dire...
	The Recreation cost center provides management and administration for the Parks and Recreation Department and the Recreation Program Fund, manages the parks capital plan, the recreation impact fees on new residential properties, develops plans and ove...
	Notable changes to this cost center include $4,602 (3.6%) increase in wages and a $2,394 (5%) increase in employer taxes and benefits.   Increased costs were due in part to the enhanced focus on parks management, which as noted above has proved worthw...
	The Burnham Memorial Library welcomes people of all ages and economic backgrounds to enrich their lives through books, audio-visual materials, and programs.  The Library will provide materials for life-long learning and assistance in using information...
	Notable changes to this cost center include: 1) $11,764 (3.1%) in increased wages of which about 1/3 is an increase in adult program staff hours to provide additional adult library programs and to begin to provide staff for programs and activities at ...
	Included in the charter changes of November 2014, was a change from an elected Cemetery Commission to an appointed (by the Selectboard) Advisory Cemetery Commission. The charter change designated the Town Manager to operate, manage and maintain the ce...
	As a result, and noted above, the Parks Department will take over the mowing and maintenance with a net cost savings. The Clerk’s office has been allotted about 5 hours per week to perform the administrative functions of a Sexton, which include lot sa...
	The Cemetery funding in the Town Budget represents only the property tax contribution to the Cemeteries.  When the Cemeteries were overseen by an elected board, the Town only funded the mowing the cemeteries a stipend of about $2,500 to a volunteer Se...
	This cost center provides for the Town of Colchester’s support of regional entities including: the Lake Champlain Regional Chamber of Commerce, the Vermont Council on World Affairs, Greater Burlington Industrial Council, Chittenden County Regional Pla...
	Notable changes to this cost center include: an increase of $1,858 (4.3%) for the Winooski Valley Park district; $1,314 (3%) for GMT’s fixed route services, and $4,000 (29%) for SSTA’s services; and a Town staff estimate of  County Tax increase of $10...
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	The Selectboard serves as both the judicial and legislative branch of Town government, meeting over 24 times a year to consider policy and significant operational and contractual issues.  The Selectboard, is a representative form of government that pr...
	The majority of the funds, $66,000 is for “Selectboard Contingency” and could fund budget over-runs or items not budgeted.  However, the funding for Selectboard Contingency does not come from tax revenues, but rather fund balance. So, if they are spen...
	Changes to this cost center include a reduction of printing and binding costs as we have reduced the size and number printed of the annual report.
	This cost center includes transfers from the voter approved property tax supported general fund to other funds.  Other funds have special designated purposes, whereas the general fund does not, other than to support the town’s general operations.
	Notable changes to this cost center include:
	1) Reduction of transfer from the general fund to the park capital plan in the amount of $82,742.  This was a one-time transfer of funds that were originally designated as a reserve fund for  “Mallets Bay Infrastructure.”  Given the time that has pass...
	2) A transfer of $26,000 to the Dispatch Enterprise Fund to provide funding for $28,704 in leave time liability that was transferred to the Dispatch Enterprise Fund from the General Fund upon creation of the Dispatch Enterprise Fund.  The dispatch ent...
	We will also transfer $100,000 to a leave time fund, for leave time expenses exceeding the annual budget.  The Town has, as of June 30, 2016, an unfunded general fund leave time liability of $390,282, which has been reduced from $681,231 in FY2013. Wh...
	The Civil Board is overseen by the Town Clerk and provides for running elections including registering voters; drafting and ordering ballots; mailing and storage of absentee ballots; overseeing and certifying voting results.  Expenses primarily includ...
	Notable changes to this cost center include: decrease in postage of $1,500 (60%) and a decrease in miscellaneous supplies of $3,500 (47%).  This is related to a pattern of scheduled elections of one every other year and three every other year.
	This cost center provides for: general management of the Town’s ten external service departments and four internal service departments; operating and capital budget development and implementation; tax rate setting; negotiation and implementation of tw...
	Notable changes to this cost center include wage increases of $ 65,826 (19.7%); Employer taxes and benefit increases of 7,555 (6.3%); $8,000 in legal expenses and $5,000 in recruiting expenses. These changes are driven by:
	1) Movement of wages for additional dedicated staff time to the emergency management training, planning, policy work, and operations  from rescue and police of about $41,000 in salaries and benefits to the Manager’s office,    This move was made becau...
	2) Increased legal expenses for legal advice and advice on human resources and union negotiations of $8,000. The Town Manager’s office drafts proposals and contract language but it is ultimately reviewed by an attorney prior to adoption by the Selectb...
	3) Recruiting expenses of $5,000: Individual departments do not budget for recruiting to fill vacant positions. While we are not certain where and when this may occur, we have a number of senior staff members for which we would at least have to do sta...
	The Economic Development Department facilitates the effective management of the growth and development of our community while preserving our natural assets.  The departmental goals include facilitating Colchester’s planned growth and efforts to create...
	Notable changes to this cost center include a $4,854 (14%) decrease in employer taxes and benefits due to insurance plan changes.
	The Finance Department provides for accounts payable, payroll, retirement, debt management, financial reporting to the department heads and Selectboard, purchasing for twenty six general fund cost centers, wastewater, dispatch, and recreation enterpri...
	Notable changes to this cost center include: $8,895 (4.3%) increase in wages; $7,465 (7.8%) increases in employer taxes and benefits consisting mostly of an employee choosing to become insured by the Town and a $2,000 (5%) decrease in professional ser...
	The Assessor’s office assesses property in a manner such that no property owner pays more than their fair share in property taxes. This is accomplished through developing up to date, fair, and accurate assessments that are based on detailed informatio...
	Notable changes to this cost center include: 1) increases in wages of $2,423 (2.8%) and employer taxes and benefits of $1,789 (3.8%) of which $1,485 is an increase in allocation of insurance (property, casualty, civil liability, bonding, and errors an...
	The Town Clerk’s office provides for tax billing and collections, including tax sales when necessary and receipt of cash and checks from billed services.  The Clerks offices also records all documents related to land, vital records, elections, and iss...
	Notable changes to this cost center include: $8,978 (4%) in wages and $2,000 in legal expenses.  The March 2015 Town Charter change, evolved the elected Cemetery Commission into an advisory committee due to a lack of interest in volunteers willing to ...
	The Department of Planning and Zoning provides regulatory oversight to construction and development within the community as well as quality of life and environmental concerns.  The department’s activities are comprised within four major divisions: zon...
	Notable changes to this cost center include: an increase in salaries and benefits of $7,913 (2.2%), a decrease in employer taxes and benefits of $1,538 (1%) and increase in professional services of $2,000 (8.9%).  The decrease in employer taxes and be...
	Information Technology provides central hardware, networking IT and telecom services for all Town Departments.  Purchases of equipment are planned centrally and made through a multi-year capital plan.  Departments are responsible for maintaining speci...
	Notable changes to this cost center include: increase in salaries of $2,854 (2.8%); reduction of misc. expenses of $4,000; and reduction in professional services of $2,000.  The Deputy Town Manager/CFO serves as department head for this area and been ...
	The Colchester Police Department provides 24/7/365 police services to the Colchester community.
	CPD provides emergency and non-emergency response to a broad variety of citizen and officer initiated calls for service.  CPD strives to work collaboratively with citizens, other Town departments and all stakeholders to co-produce public safety.
	Services include: response to emergencies; proactive community contacts & patrols and public engagement; problem solving & crime prevention; investigation of crimes, crashes and reported incidents; provision of community services such as car seat insp...
	Notable changes to this cost center include:
	1) Wage and salary increases of $64,363 (3%).  This includes an increase in seasonal community service officer time of $3,400.  Next year we will separate the functions of boat access attendant from community service officer given their different need...
	2) Increase of $ 18,429 (1.8%) in employer taxes and benefits.
	3) Building maintenance cost increases of $8,000.  The building is relatively new but the key systems are now out of warranty and its 24/7/365 use requires ongoing maintenance and upkeep.
	4) Decrease in gasoline of $13,500 based of townwide projections, considering US Dept. of Energy estimates as well as our local cost experience.
	5) Increase in special programs of $16,500, which includes a social worker to work with CPD staff in an ongoing relationship as well as post traumatic incident debriefings; a new service to monitor social media for community threats; and $1,500 in add...
	Colchester’s Public Safety Dispatch is managed by the Colchester Police Department, and dispatches for five Colchester entities including the Malletts Bay Fire Department, the Colchester Center Volunteer Fire Company (of which St. Michaels Fire is a s...
	Additionally, under contract, we dispatch for Milton Police, Milton Fire, and Milton Rescue.  The Town of Milton reimburses Colchester, based on percentage of calls, for their share of wages, supervision, overhead and equipment through a contribution ...
	Providing dispatch to another community allows us to provide more coverage than we could on our own at the same cost.  It also allows calls to be shared among more dispatchers when emergencies arise.  Calls for service have risen from 17,168 in FY 13 ...
	Wages are projected to increase by $ 10,825 (2.6%) and employer taxes and benefits are projected to increase by $27,051 (14%), of which the primary increase is a $16,756 increase in health care expense based on more employees being on family vs. singl...
	Firefighting services are provided to the Town through three volunteer fire companies: Colchester Center Volunteer Fire Company, Malletts Bay Fire Department, and Saint Michaels Fire and Rescue.
	Saint Michaels Fire and Rescue provides firefighting and rescue services to the Route 15 area at no cost to the Town.  Saint Michaels Fire is a battalion of the Colchester Center Volunteer Fire Company.
	Colchester Center Volunteer Fire Company and Malletts Bay Fire Department are operated by volunteers but the Town provides funding through agreements with each entity to provide operating funding and capital funding for each organization.
	The Malletts Bay Volunteer Fire Department (MBFD) has requested an additional $9,300 of which $1,300 is for special operations (ladder, heavy rescue and engine), as well as $5,000 for additional volunteer stipends.  We have funded the entire request o...
	Colchester Center Volunteer Fire Company (CCVFC) has requested an additional $24,300, of which a $4,800 is a 1% across the board increase, $4,500 is for increased audit costs (CCVFC dissolved and was absorbed by CFD#3 which is a government entity and ...
	Due to the installation of a larger water tower by Champlain Water District which decreased radio coverage for the fire departments, the Town had to lease tower space to restore the previous level of fire department radio transmissions.  The Town pays...
	Rescue services are provided to Colchester through Saint Michaels Fire and Rescue in the Route 15 area of Town and the Colchester Rescue Squad elsewhere.  The Colchester Rescue squad is both a Town Department and a volunteer organization.  We provide ...
	Notable changes to this cost center include: a 6,044 (1.8%) increase in wages and a $19,397 (12.5%) decrease in employer taxes and benefits.  The decrease in taxes and benefits is due to more employees being on single health care plans than in the pas...
	In the last year, rescue was contributing a lot of time to overall emergency management planning and operations as well as providing one of the two emergency management coordinators to resource that function.  Ongoing emergency management preparation ...
	Colchester Technical Rescue (CTR) provides primary search and rescue services for the entire Town of Colchester.  These disciplines include, water, dive, rope, trench, confined space and structural collapse rescue and recovery.  Services are provided ...
	Notable changes to this cost center include an increase of $3,000 (200%) in vehicle maintenance based on the need to replace tires more frequently on heavily loaded vehicles and trailers that travel over the interstates and state highways on the way t...
	The Administrative Division consists of the Director, Assistant Director/Town Engineer, Operations Manager, Project Manager and Facilities Manager. This division is responsible for the overall management of the Public Works Department which provides a...
	Notable changes to this cost center include an increase in wages of $17,716 (4.8%) which is due in part to the expansion of an existing position to include management of buildings and grounds, and a $2,474 (1.4%) decrease in employer taxes and benefit...
	The division is responsible for the management, maintenance, repair, and inspection of the Town’s overall transportation system consisting of 90 miles of public roadways, 20 miles of private roads, and 37 miles of bike paths and sidewalks. The mission...
	Notable changes to this cost center include a $50,366 (11.1%) increase in wages and an $11,200 (18.7%) increase in street light expenses.  DPW highways responsibility for public right of way maintenance have increased by 10% in the last five years wit...
	The division is responsible for the management, maintenance, repair, and inspection of the Town’s overall equipment fleet consisting of 64 pieces of rolling stock equipment as well as 53 other small pieces of equipment. The mission of the Equipment Ma...
	Notable changes to this cost center include a $32,137 (15.7%) decrease in wages.  This is a result in a departmental restructuring including a substantial change in the way the police department vehicles are rotated in various uses.  This was complete...
	The division is responsible for the management, maintenance, repair, and inspection of the Town’s overall storm water system consisting of 2,500 structures and associated piping, street sweeping, drainage ditches, water quality sampling and the overal...
	Notable changes to this cost center include $2,261 (2.5%) in wages and $2,243 (4.4%) in employer taxes and benefits.  The increase in taxes and benefits is due to an increased general liability (property/casualty) insurance allocation increase.
	The Buildings Division is responsible for the management and care of 15 Town buildings. This division consists of one maintenance worker who is managed by the department’s Facilities Manager. The service objectives are to improve the overall quality o...
	Notable changes to this cost center include $1,205 (2.3%) increase in wages and a $1,132 (4.7%) decrease in employer taxes and benefits.  The decrease in employer taxes and benefits is due to a decreased general liability insurance allocation.  Utliti...
	Health Services includes funding to external entities that assist with protecting and improving the health and welfare of the community.  In FY 17 funding has included $36,000 for the Visiting Nurses Association, $17,750 for the contracted animal cont...
	Changes to this cost center include a $944 (2.5%) increase to the animal control officer’s contract and a payment to Steps to End Domestic Violence (formerly Women Helping Battered Women) in the amount of $500, as requested by the Selectboard.
	The Colchester parks division staff maintain 13 parks, amenities include – 6 tennis courts, 3 basketball courts, 6 play structures, 4 sand volleyball courts, 4 soccer fields, 4 baseball fields, 1 softball field, 1 lacrosse/football field, 2 pavilions,...
	Notable changes to this cost center include a $19,082 (10%) decrease in wages and a $9,283 decrease in employer taxes and benefits.  This department was restructured with management responsibility transferred to the Assistant Parks and Recreation dire...
	The Recreation cost center provides management and administration for the Parks and Recreation Department and the Recreation Program Fund, manages the parks capital plan, the recreation impact fees on new residential properties, develops plans and ove...
	Notable changes to this cost center include $4,602 (3.6%) increase in wages and a $2,394 (5%) increase in employer taxes and benefits.   Increased costs were due in part to the enhanced focus on parks management, which as noted above has proved worthw...
	The Burnham Memorial Library welcomes people of all ages and economic backgrounds to enrich their lives through books, audio-visual materials, and programs.  The Library will provide materials for life-long learning and assistance in using information...
	Notable changes to this cost center include: 1) $11,764 (3.1%) in increased wages of which about 1/3 is an increase in adult program staff hours to provide additional adult library programs and to begin to provide staff for programs and activities at ...
	Included in the charter changes of November 2014, was a change from an elected Cemetery Commission to an appointed (by the Selectboard) Advisory Cemetery Commission. The charter change designated the Town Manager to operate, manage and maintain the ce...
	As a result, and noted above, the Parks Department will take over the mowing and maintenance with a net cost savings. The Clerk’s office has been allotted about 5 hours per week to perform the administrative functions of a Sexton, which include lot sa...
	The Cemetery funding in the Town Budget represents only the property tax contribution to the Cemeteries.  When the Cemeteries were overseen by an elected board, the Town only funded the mowing the cemeteries a stipend of about $2,500 to a volunteer Se...
	This cost center provides for the Town of Colchester’s support of regional entities including: the Lake Champlain Regional Chamber of Commerce, the Vermont Council on World Affairs, Greater Burlington Industrial Council, Chittenden County Regional Pla...
	Notable changes to this cost center include: an increase of $1,858 (4.3%) for the Winooski Valley Park district; $1,314 (3%) for GMT’s fixed route services, and $4,000 (29%) for SSTA’s services; and a Town staff estimate of  County Tax increase of $10...
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